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«28» cepnusa 2024 poxy

OO6uikoBwmii 06¢cAr — 2,3 yM. Ap. apk.

[Tasio DKEBCHKUI

Haramsa 3AXAPKEBUY

Terana ITIJIICHA



3MICT

Crop.
1. | CtpykTypa BUBYEHHS HaBYAJIbHOI AUCITUTLTIHI 2
1.1. | TemaTnuHMii IUIAH HAaBYAIBHOI JUCLHUILIIHA 2
1.2, | Jlexuii 3
1.3. | CeminapchKi (mpakTHyHi, 71a00paTOpHi) 3aHATTS 3)
1.4. | Camocriiina pob0Ta CTy/ICHTIB 26
1.5. | [nnuBigyanpHi 3aBIaHHS 28
1.6. | IlincyMKOBHUI KOHTPOJIb 29
2. | Cxema HapaxyBaHHs OajiB 33
3. | PexomenoBani jpxepena 35
4. | Tndpopmarniiiai pecypcu B IHTepHETI 40




1. CTpykTypa BUBUYEHHSI HABYAJIbHOI JUCHUIIIHI

1.1. Temamuunuii nian HaguaabHol OUCUUNTIIHU

Kinekicts roany

3aouna opma

Ha3su tem -
y TOMY 9HCITi
YChOTO -
I C 120 1HI c.p.
Tema 1. YropapimiHHS MPOEKTaMU B CHUCTEMI 9 1 1 - - 7
MEHEKMEHTY OpTaHizawii
Tema 2. OOrpyHTYBaHHS JIOLIILHOCTI 9 1 0,5 - - 75
MIPOEKTY Ta MOro e(heKTUBHOCTI
Tewma 3. [InanyBaHHS TPOEKTY 11 1 0,5 - - 7,5
Tema 4. TIpoeKTHO-YIIPABIIHCHKI PILICHHS 3 11 1 0,5 - - 7,5
IUTaHYBaHHS TEPMiHIB IIPOEKTY
Tema 5. VYnpasiniHas pecypcHUM 11 1 0,5 - - 7,5
3a0€e31eUeHHSIM IIPOEKTY
Tema 6. Kagpose 3a0e3niedeHHs yIpaBIliHHS 11 05 | 05 - - 8
POEKTOM
Tema 7. YmupaBimiHHSA KOMYHIKAIisIMUA —Ta 10 05 | 05 - - 8
iHbOopMaLiHHIM 320€3MEYSHHSIM IIPOEKTY
Tema 8. IlnanyBaHHs BUTpaT Ta OIOIKETY 10 0,5 0,5 - - 9
TPOCKTY
Tema 9. IIpoekTHe piHaHCYBaHHS 10 0,5 | 0,5- - - 9
Tema 10. YnpaBiiHHS pU3UKaMH B TPOEKTAX 10 05 | 05 - - 9
Tema 11. YpaBiniHHS SKICTIO IPOEKTIB 10 05 | 05 - - 11
Ycworo roauH 105 8 6 - - 91




1.2. JIexuii

Hazga i tuian temu

Kinekicts
rOINH

2

3

YnpaBiaiHHS IPOSKTAMU B CHCTEMI MEHEDKMEHTY OpraHi3alii

1

1.2
1.3

CyTHICTP TPOEKTHOI MISUTBHOCTI: TOHATTS, OCHOBHI XapaKTEPUCTHKH,
Kacuixarist IpoeKTiB

OToueHHSs, y4aCHUKH Ta Cy4acH1 TEHJIEHI1 yIIpaBIiHHS MPOSKTaMuU

JKuTTeBHil MK IPOEKTY

OOrpyHTYBaHHS JOIIIHBHOCTI MMPOEKTY Ta HOTO €()EeKTUBHOCTI

2.1
2.2
2.3

Po3poOka koHIen il IpoeKTy
CTpyKTypa IPOeKTHOTO aHATi3y
CrpareriyHa €KoJIOTiYHA OIIHKA MTPOEKTY

[1nanyBaHHS OIPOEKTY

3.1
3.2
3.3
3.4

CyTb, 1iJIi Ta €Tanu IaHyBaHHS IPOCKTY

Po3po0ka miany ynpaBimiHHS IPOESKTOM
XapakTepuCTHKa YIPABIiHHS 3MiCTOM MTPOEKTY
CtpyKTypH3allisi IpOEKTIiB: 3MICT, MOJIEJI Ta HANIPSIMU

ITpoeKTHO-ypaBIiHCHKI PIMICHHS 3 TUIAHYBAaHHS TEPMiHIB IPOEKTY

4.1

4.2
4.3
4.4

Teopernko-MeTOAMYHI MiIXOAM 70 TUIAHYBAaHHS MOCIIJOBHOCTI POOIT 1 Teopis
rpadis

CiTkoBe IJIaHyBaHHS 1 CITKOBAa MOJIEIb

KasennapHe mianyBanus i giarpama [anta

CiTKoBI1 rpadiky Ta HaIpsIMH iX ONTHUMI3AI]

VYnpaBiiHHS pecypcHUM 3a0€3MeUEeHHSIM NPOEKTY

5.1
5.2
5.3

VYnpaBiiiHHS BapTICTIO MPOEKTY
PecypcHe mutanyBaHHS IPOEKTY
IInanyBaHHs BUTpar

Komanpa npoexry

0,5

6.1
6.2
6.2.1
6.2.2
6.2.3
6.2.4

®opmyBaHHS KOMaHIU Ta 3a0e31eueHHs €PeKTUBHOI pOOOTH.
dopmyBaHHS KOMaH]IU MPOEKTY K YIPABIIHCHKHUIA IpoI1iec.
BusHaueHHsI KOMaHIU MTPOEKTY.

[Tigxoau 10 popmMyBaHHS KOMaHIH.

Etanu ¢opmyBaHHS KOMaH/IH.

VYnpaBiniHHS KOHQIIIKTaMH B TPOEKTax

YnpaBiiiHHS KOMYHIKAIIsIMU Ta iHQOpMaIIiiHUM 3a0€3eYeHHSIM IPOEKTY

0,5

7.1
7.2
7.3

IIponiecu ympaBiiHHS KOMYHIKallisIMA IPU BUKOHAHHI IIPOEKTY
[Hdpopmariiina cuctema yrpaBiaiHHS MPOEKTaMU
ABTOMaTH3aIlisl YIPaBIiHHS IPOEKTaMH

[TnanyBaHHS BUTpAT Ta OIOJDKETY MPOEKTY

0,5

8.1
8.2
8.3

[1nanyBaHHS BUTpAT Ta OLIIHKA BapTOCTI MPOEKTY
bromxeTyBaHHS IPOEKTY
AHaJi3 MOXKJIMBOCTEN peanizallli IpoeKTy

ITpoekTHe (hiHaHCYBaHHS

0,5

9.1
9.2
9.3

[ToHsATTS Ta BiAMIHHI pUCH MPOEKTHOTO (DiHAHCYBAHHS
MexaHi3M 371l iCHEHHS TPOEKTHOTO (hiHAHCYBaHHSA
dopmu 3abe31edeHHs TPH MPOEKTHOMY (h1HAaHCYBaHHI

10

VYnpaBiaiHHA pU3HKaMU B TIPOEKTAX

0,5

10.1
10.2

[TonsaTTsa pusuky Ta HeBH3HaYeHOCTI. Kiacudikarisi mpoeKTHUX PU3HKIB
[InanyBaHHS ynpaBiiHHS pU3UKaMU




10.3

Inentudikais pu3uKiB

11 | YopaBniHHS SIKICTIO TPOEKTIB 0,5
11.1 | IToHATTS SAKOCTI B YIPABIiHHI TPOCKTaMHU
11.2 | Konuenuist ynpaBiiHHS SIKICTIO TIPOEKTY
11.3 | IlmanyBanHs, 3a0€3MeUeHHS Ta KOHTPOJIb B YIIPABIIHHI SKICTIO TPOCKTY
Ycboro 8




1.3. Ceminapcoki 3anamms

Ceminapcbke 3aHaTTA 1.
Temu — 1,2,3 YnpaJ/iiHHA IPOeKTAMM B CHCTeMi MeHe:KMeHTY opranizauiii. O0rpyHTyBaHHS
JAOUWIJILHOCTI MPOeKTY Ta ioro egpekTuBHOCTI. [Il1anHyBaHHS PoeKTYy

llumanns 014 ycHo2o onumysanHs ma OucKycii
1. Ilimi, mporecu Ta PyHKINT B yIpaBIiHHSI TPOSKTaAMHU
2. XapakTepucTHKa MOIEI] YIPaBIiHHSA IPOSKTaMU
3. IcTopist MeTOIB yIIpaBIiHHSA MMPOCKTaMHU (CaMOCTIHHE OMPAIFOBAHHS )
4. ETanu y3roJKeHHsI IPOEKTY
5. 3arikaBieHi CTOPOHU Ta )KUTTEBUH LIUKJII IPOEKTY
6. 3arajgbpbHa TEXHOJIOTiS BUKOHAHHS poOiT Ha ¢a3i iHimianii mpoexTy
3.1 IIpencraBienns 6i3Hec-17ei TPOCKTY
3.2 Po3poOka KOHIIETIii MPOEKTY
3.3 Po3pobka cTatyTy NpoeKTy (caMOCTiiiHEe ONpaIfOBaHHS)
7. Iloka3HukH e(hEeKTUBHOCTI MMPOEKTY
8. Opranizalisi CHCTEMH YIPABIiHHA IPOEKTAMHU (CaMOCTiiHE OTPAIIOBAHHS)
9. Bulip opranizauiifHoi CTpyKTYpH YIIpaBIiHHS (CaMOCTIHE ONpaIfOBaHHs)
10. ba3oBi (hopMu MPOEKTHUX CTPYKTYP, IX MOPIBHSIHHS Ta OIIHKA €(PEKTHUBHOCTI (CaMOCTiliHE

OTIPAIFOBAHHS )

Ayoumopna nucoemosa poboma
BukoHaHHS CTy/IEHTaMHU TECTOBUX 3aBJaHb 3 MUTAHb TEMH 3aHITTSL.

Memoouuni pexomenoauyii

Knrouosumu mepminamu, Ha po3ymiHHi AKUX 0A3yEMbCA 3AC60EHHA HAGUATLHO20 Mamepiany
memi, €: TIPOEKT, OTOYEHHS IPOEKTY, OOMEKEHHS NpPOEeKTy, (PyHKIIi MPOEKTy. €Tanu MpPOEeKTY,
KUTTEBUI LUKI TPOEKTy, Oi3HEec-ifiess MPOEKTy, CTaTyT MPOEKTY, KOHLEMI[S MPOEKTy. cUcTeMa
yOpaBIiHHSA [POEKTaMM, IMPOLIEC, BXOJW, BUXOJIU, METOAU 1 3aco0H, CTPyKTypa THPOEKTY,
CTPYKTYpHU3aLlis IPOEKTY.

3 memow 2nuboK020 3AC60EHHA HABUANLHO20 Mamepiany Npu CAMOCHMIUHOMY 6UEUEHHI
memu cmyoennty eapmo 0coonugy yeazy 30cepeoumu Ha MmaKkux AcHeKmax:

[Tpoekrt 1 cnenudika npoekTHOi AisuibHOCTI. CriibHI 03HaKU NpoekTiB. Kiacugikaiiisi mpoeKTiB:
3a TepMiHaMU peaiizallii, MacmrabaMu y MDKHApOAHIN MPaKTHLll, CKIaIHICTIO, BUJIAMH, XapaKTepoM 1
cpeporo nisnbHOCTI. CyTHICTH YIpaBliHHA NpoekTaMu. HalmommupeHin cucTeMu YIpaBlliHHS
npoekTamu. [lomepenHe TeXHIKO-€KOHOMIYHE OOIPYHTYBaHHsS I1HBECTULIHHOIO mpoekTy. Ertamu
MONEPEAHBOI0 TEXHIKO-EKOHOMIYHOIO OOIPYHTYBaHHS MPOEKTy. CTpyKTypa TEXHIKO-€KOHOMIYHOIO
OOrpYHTYBaHHS 1HBECTHLIIMHOTO MPOEKTYy. TeXHIKO-€KOHOMIYHI MMOKa3HUKH 1HBECTULIIHHOTO MPOEKTY.
JloinBecTHIIHHE TOCTIIPKEHHS BUTPAT HA MIATOTOBKY 1HBECTHIIHHOTO npoekTy. CTpareris miAroToBKU
Ta OIlIHKA IHBECTULIIMHOTO MPOEKTY.

3adaui ma cumyayiiini 3a80anHs1

3apnanns 1. JloBecTH, 110 HaBelIeHI HIKYE BHJIM AISUIBHOCTI € MpOeKTaMH: 1) CTBOpEHHs
BOJIONPOBIIHOT Mepexi A micta abo OTI; 2); po3poOka it BUBIJ Ha pUHOK HOBOI MPOAYKIi abo
nocnyr; 3) OyAiBHUITBO eneBaTopy; 4) OymaiBHUIITBO cBUHO(epMu abo mraxohaOdpuku; 5) OCBOEHHS
ctaprana «Eko-ais»; 6) IpoBeAeHHs TOCIIIKEHb 1 I0C/IITHO-KOHCTPYKTOPChKUX po0iT; 7) po3pobka i
BIIPOBA/KEHHS 1H(OpMaliifHOI CUCTEMH BIIKPUTTSA (Pisii arponpoMuciIoBoi KoMIaHii; 8) mpoBeaeHHs
peMOHTYy B odici; 9) obnamTyBaHHs 1HKIIIO3UBHO-pecypcHoi KiMHaTH; 10) mporpama «In’exuii st
BiZTHOBJIEHHs Oi3Hecy»; 11) mpoBeneHHst BuObOpuoi kammanii; 12) TBOpUMii €KO-IpOCTip i BIIKPUTUM
HeOom «Tepuropis kpeatuBy»; 13) BIPOBaPKEHHs] aBTOMATH30BAHOI CHUCTEMH OOJIIKY KaJapiB Ha
HiAIpUeMCTBI; 14) TpaHTH ISl TPOMAJICHKUX OpraHi3alliif, o AOMOMOXYTh BIIOPATHCS 3 HACIHIIKaMU
maggemii COVID-19.

3aBnanHs 2. 3rigHo 13 3akoHOM JlepmaHa Oyab-SKy TEXHIYHY MpOOJieMy MOXKHA I10/0JIaTH,
Malwud JOCTaTHhO dYacy 1 rpomieit. [IpoTe Hacmigok IIbOTO 3aKOHY YyTOYHIOE: «BaM HIKOIW HeE
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BHCTauyaTuMe abo dYacy, abo rpormieit». JlaTu MOSCHEHHS, SKUM YWHOM 1€l 3aKOH IOB'S3aHUN 3
HOHATTAM «YIPaBIIiHHA MPOeKTaMu»? SIKi OCHOBHI TPU MOMEHTH 3HAXOJSATHCS i1 OCTIHHOIO yBarowo
KepiBHHKa MpoekTy? Um MokHa iX BBaKaTH OCHOBHMMH OOMEXCHHSMH, IO HAKJIAJAIOThCS Ha
IPOEKT?

3aBnanHsa 3. 3amoBHMTH TaOu. 1.1, 3a3Hayarouud B HiM BIIMIHHOCTI MiX OIEpaIliiHOI Ta
MPOEKTHOIO MiSTIBHICTIO.

Tabmmg 1.1
BingMiHHICTE omepaIiiiiHoi Ta MPOEKTHOT MisITbHOCTI
AcnexkTy OisIbHOCTI Omnepartiiina JisIbHICTD ITpoexT
XapaxTep TisIbHOCTI
IHTEeHCUBHICTH

BUKOPUCTAHHS PECYPCiB
Tun npo6Giem, mo
BUPIIIYIOTHCS
[Iepconai, 3anyyeHunii
110 poboTH
[ina yrpaBiIiHCHKUX
POpPaxyHKiB
Bukopucranns
HAKOIHUYEHOT'0 JI0CBIlY

3aBnanna 4. [loscHutu, konu BUHMKAE 3 Bamioi Touku 30py moTpeba y MpoeKTi (HAMpUKIA,
notpeda y MPOEKTI BUHUKAE TOJII, KOJIM OKPeMa CUTYaIlisl He 3a0BOJIBHSE KUTEIIIB TPOMAJIH, 1 MeBHA ii
yacTuHa (opraH myONiyHOI By, HelEp KaBHI OpraHizailii, iHII[IaTUBHI TPyNu) mparHe ii 3MiHUTH B
ymoBax nedimuty pecypciB (4acoBux, (hiHAHCOBHX, JIFOJCHKHX)). HaBecTw BakIMBI TepeayMOBU
BUKOPUCTAHHS MPOEKTHOTO IMiJIXOY.

3aBmanus 5. OxapakrepusyBaTd (HDaKTOpU CEpEOBHUINA peajizallii OJHOrO 3 TMPOEKTIB, IO
peanizyerscs y Bamomy perioni (Micti, paitoni, OTI Tomio) Ta 3a3HauYnTH XapakTep BIUIMBY Ha HOTO
peaizaitiro.

3apnanns 6. ChopmyiiTe Habip MPOLECIB, MO peaizyrThCsl I YHIPABIiHHS MPOEKTaMH 3a

KOXKHOIO  (DYHKI[IOHAIBHOK oOOyiacTio, Ta 3po0iTh y Tabmwmi 1.2 BiImOBiAHI IMO3HAYKH.
OxapakTepu3yiTe 3MICT 1 CTPYKTYpY YIPaBIIHCHKUX /1M 3a IpynaMu MpoueciB 1 GyHKIIOHATbLHUMU
00JacTsIMM MPOEKTHOT'O MEHEKMEHTY. BinnoBiab oOrpyHTYiiTe

Tabmums 1.2
ITpoekuist obnacTeil PyHKIIOHATBHUX 3HaHb HA TPYIU NPOLECIB IPOEKTHOTO MEHEKMEHTY
[Mponecu Ta obmacri I'pynu nporecis
(yHKIIOHAILHUX 3HAHD 1HIIamis | IUIaHyBaHHS | BUKOHAHHS | MOHITOPHHI/ | 3aBEpILEHHS
KOHTPOJIb
VYnpasmiHHs IHTeTpali€ero
MPOEKTY

VYrpaBiiHHS 3MICTOM IIPOEKTY

VYpaBiiiHHS 4aCOM MPOEKTY

VYnpaBiiHHS BapTICTIO IPOEKTY

VYnpaBiiHHS SKICTIO TPOEKTY

VYnpasmiHHs nepcoHanIom/
KOMaH/I010 IPOEKTY

YnpaBiiHHSA KOMYHIKaIisiMU

VYnpaBmiHHS pU3NKaMU

VYnpaiiHHs 3MiHaMU

VYnpasimiHHS TOCTaYaIbHUKAMH
(KOHTpaKTaMM)

3aBnanHs 7. Buxonsum 3 HaBeleHHMX paHINI CTafii XKUTTEBOTO LUKIY MPOEKTY, MOKa3aTH Ha
KOHKPETHHUX MPUKIagaX A Pi3HUX YYaCHHUKIB MPOEKTY MOAIl «I10YATOK MPOEKTY — KiHELb MPOEKTY»
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(HampwuKIad, AJIS IHBECTOPIB MOYATOK MPOEKTY MOB’I3aHUH 3 BKJIAJICHHSM KOINTIB y IMiANPHEMCTBO, a
3aKiHUEHHSIM — OyJie BUIIYyYeHHs 00 €KTy 3 eKCIUlyartalii Ta MPUIHMHEHHS OTPUMaHHS NMpUOYTKY Bif
BKJIQJICHUX KOIITIB).

3apnanas 8. 3amoBHUTH HaBeneHy Tabn. 1.3, 3a3HavaiouM B Hid BIAMIHHOCTI IPOEKTIB Y
nyoiuHii chepi Ta y Gi3HEC-CepeIOBHIIL.

Tabmums 1.3
BinmiHHICTE TPOEKTIB B IMy0OJiuHIN cepi Ta Oi3HEC-cepeIOBUIIT
XapaKkTepUuCTUKHU MPOEKTY Oco0IMBOCTI, 1110 BUPI3HSAIOTH TPOCKTH
y nyOiuHii cdepi y 613HeC-cepeIoBHUIITI

3aMOBHUK NIPOEKTY

Jlxepena ¢hiHaHCYBaHHS

BunaropoxeHHs BHUKOHABI[IB

MIPOCKTY

OcHOBHI  3amlikaBlIeHI  ocoOH
(CTEHKXOJIIEPH )

BumiproBaHicTh pe3ynbTaTiB
MIPOEKTY

3apmanas 9. BUKOpUCTOBYIOUM OAHY 3 HaBeACHUX Kiacuikamiii (a3 >KUTTEBOTO LUKITY
MPOEKTY, PO3KPUTH iX 3MicT. Pe3ynbpTatu HaBecT y Burisaai tadmn. 1.4.

Taomuus 1.4
3micT (pa3 mpOEKTHOTO UKITY
Daza Hii Pesynbratn
Hanpuknan, AHalti3 MOKJIMBHX JIKEPEI [Tignmucanuii 1OroBip
Pecypche 3a0e3neueHHS (hiHaHCYBaHHS (yroma)

[Tomryk 1oHOpIB

3aBepIeHHS OriHIOBaHHS PE3yNIbTaTIB 3aTBepaKEHHS 3BITY
MIPOEKTY
ITinroroBka 3BiTy

3apmanss 10. Po3rmsimaeTbest mpoekT OyAiBHUIITBA MOJOAIKHOTO CKEHT-TIAPKY B OKPEMO B3SITiH
OTT. BnopsinkyBaTu BUIM POOIT 3a CTAAIsIMU KUTTEBOTO LIUKITY IMPOEKTY Ta HABECTU OUIBLI I€TalIbHY
iX XapaKTepUCTUKY. 3a3HAYUTH PE3yJIbTAaTH KOXKHOI cTaii Ta moTpiOHI pecypcu. CTafii KUTTEBOTO
UKITY TOpOeKTy: 1) 3HiHCHEHHS KOHTPOJIO 3a BHUKOHAaHHSAM TIPOEKTY; 2) OOrOBOPEHHS YMOB
¢dinancyBaHHs (KpenuTyBaHHs); 3) 30ip iHdopmMalii o0 ¢paxoBUX MOCIYT MiAPSAHUKIB; 4) 3BIT MPO
3aBEpIICHHS MPOEKTY; S5) YKIAAaHHS KOHTPAKTIB; 6) OILIHKA €KOJOTIYHOCTI MPOEKTY; 7) YTOYHEHHS
YacOBUX MEX TMpOEKTY; §) BBEACHHS MPOEKTY B €EKCIUlyaTaulilo; 9) KaleHaapHe IUIaHyBaHHS
OyaiBenbHUX poOiT; 10) olLiHKAa TOUUIBHOCTI Ta €PEeKTUBHOCTI MPOeKTy; 11) po3poOka MPOEKTHO-
KOIITOPHUCHOI IOKyMeHTallii; 12) BU3HauU€HHS METH Ta MacIITa01B MPOEKTY.

3apnannas 11. Posrmsnaerbess MpoekT OyAIBHMIITBA TOTEIBHOTO KOMILJIEKCY B peKpeauiiHii
30H1 OTT'. VnopsaxkyBaTu Buau poOIT 3a CTaAisIMH KUTTEBOIO LMKIY MPOEKTY: 1) 31iHCHEHHS
KOHTPOJIIO 32 BUKOHAHHSAM IPOEKTY; 2) BU3HAUYEHHS aJbTEPHATUBHUX CIIOCOOIB JOCATHEHHS METH
MPOEKTY Ta X OLIHKa; 3) oOroBOpPeHHs YMOB KpeAuTyBaHHs; 4) 30ip 1H(popmalii mpo aepkaBHY
noiiTuky Ta nporpamu OTI mono i comiagbHO-€KOHOMIYHOTO PO3BUTKY; S5) 3BIT MPO 3aBEpILIECHHS
MIPOEKTY; 6) yKJIaJlaHHsI KOHTPAKTIB Ha Oy/iBEIbHO-MOHTaXKHI Ta MyCKOHAIAropKyBallbHI poboTH; 7)
BU3HAYEHHS 1ICHYIOUOTO TMOMUTY Ha NepeOyBaHHs y TOTENX; §) OrOJIOMIEHHS PO MPOBEACHHS TOPTiB;
9) omiHKa eKOJOTIYHOI MPHUITYCTHMOCTI TNpoekTy; 10) BBemeHHs o0'ekTa B ekcrutyaramito; 11)
YTOUYHEHHS 4YacOBUX MEX MNpOeEKTy; 12) KajeHmapHe MiaHyBaHHS OyaAiBenbHUX poOiT; 13) omiHka
IHCTUTYIIIHHOT TPUITYCTUMOCTI IHBECTHUIIIHHOT TTporo3uilii; 14) HagaHHS TOTETBHUX TOCHIYT; 15) BigOip
MOYJIMBOTO piBHSI 0OCITyroByBaHHs; 16) OlLliHKA JOLUIBHOCTI MPOEKTY; 17) miarHocTuka o0’€kTa, 110
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IHBECTYEThCA;, 18) BU3HAUEHHS KOHKPETHHUX LIICH MPOEKTY; 19) OTpuMaHHs 103BOJY Ha KYIIBIIIO YU
openny 3emii; 20) BU3Ha4eHHs1 MaciuTaliB MpoekTy; 21) Habip 1 HaBUaHHS MepcoHally; 22) pekiama
rOTEIHHOr0 KOMIUIEKCY; 23) OlLliHKa MOTEHIIIHUX MOXKIMBOCTEH PO3BUTKY FOTEIHHOIO KOMIUIEKCY.

3apnansas 12. B MikHapoaHiN MPaKTUI BUIUIAIOTH YOTHPHU CTalil pO3poOKM Ta peasizamii
IHBECTHIIIHHOTO TPOEKTY: TEPEIIHBECTHUIIIHY; 1HBECTUIIMHY; €KCIUTyaTaliiiny; JikBigamiiHy. Ha
nepurii cramii aHami3yeThCsl imes iHIIIATOpa Ta pPO3pPOOJIAETHCS KOHIEMINSI MPOEKTY. 3 METOI0
OOrpyHTYBaHHsSI KOHLEIMIIi MPOEKTY OOOB'S3KOBO BHUBYAIOTHCA MPOTHO3U 1 HANPSMKU PO3BUTKY
IHHOBAIIITHOI AISTTBHOCTI, IUIAXH PO3BUTKY periony, micta, OTI, kpainu, mo 3a4inarTh iHTepecH
nignpuemMcTBa. OcoOiiMBa yBara NMOBHUHHA MPUIUIATUCH aHAII3y YMOB JJIsl peai3allii mo4aTKoOBOTO
3alyMy TIPOEKTY Ta MEPEANPOEKTHOMY OOTPYHTYBAHHIO 1HBECTHUIIIM, OIIHII KUTTE3MaTHOCTI TIPOEKTY.
[TosiBa 3agyMy NMpOXOIUTH B IMPOILECI CTPATEriyHOrO IUIAHYBAaHHS SK eleMeHT crparerii ¢ipmu. 3a
pe3ynbpTaTamMu poOiT, 110 BUKOHAHI HA JaHIi CTaiil, MpUUMAEThCS MONEePEAHE 1HBECTUIIIAHE PIIICHHS
Ta PO3pOOJIAETHCS TONEpeAHii mIaH. Buxoasun 3 3a3HaUY€HOr0 HA KOHKPETHOMY MPUKIIAAI HABECTH
XapaKTEePUCTUKY 3a3HAYCHHX CTaJil PO3pOOKHU Ta peatizallii IHBECTHIITHOTO MPOEKTY.

3apnanns 13. CxapakTepu3yiiTe OCHOBHI (DyHKIIIT Ta 000B’SI3KHM KEPIBHHUKA MTPOEKTY 1
MPOEKTHOT KOMaH/IM HA KOHKPETHOMY IPUKIIAII.

3apnanns 14. Buznauntn npobiemy(n) 3Haiiomoi Bam OTI abo 6i3HEC-CTPYKTYpH BiTHOCHO
3alliKaBJICHUX «APYTOPSIHUX» CTOPIH MpoekTy, Ha ii ocHoBi 3anoBHITH JIMCT OLIHKU [MTPOBJIEM
(tabmuus 1.5)

Tabmuns 1.5
Jluct oninku npobiieM
Ne | ITepenik mpobaem Kpurepii Cywma GaniB
AxryansHicts | CouianabHoO- BupimyBanicts
(1-5 6aunis) €KOHOMIYHa (1-5 6ania)
3HAYYIIICTh
(1-5 6auniB)
1
2
n

3apnanas 15. OxapaktepusyiiTe oprasizauiiHi CTPYKTYpH YIpaBliHHSA (IPOEKTHA, MaTpUYHA,
¢dyHKIIOHATBHA, 1H.) 32 HABEJIEHOIO HIDKYe Tabm. 1.6.
Tabmums 1.6
IlepeBaru Ta HEJIOJIIKK OpraHi3alliiHUX CTPYKTYP
Cxema Cdepa Hanouibw | IlepeBaru crpyktypu | Hepomiku cTpykTypu
e(eKTUBHOTO BUKOPUCTAHHS

3apnmanast 16. Po3pi3HAIOTH Taki THUIU OpraHi3allifHUX CTPYKTYp BUKOHAHHS TPOEKTY: «BumineHa»
oprasizaliifHa CTpPYKTypa TpO€KTY; «YMOBHO-BHU/UIEHA)» OpraHizalilHa CTPYKTypa IIPO€EKTY;
CTPYKTypa «YTpaBIiHHSA 3a TPOEKTaMW»;, 3arajbHe YOpaBIiHHSA TMpoekTamu; JlyamicTuana
opraHizaniifHa  CTpyKTypa  TpoekTy;  «CKlIagHi»  oOprasi3amiiiHi  CTPYKTYpU  IPOEKTY.
OxapakTepu3yBaTl 3aJe€KHICTh OpTaHI3alliifHOI CTPYKTYpH BIJ XapaKTepy B3a€MUH YYaCHHUKIB
HpPOEKTY y BUIJsA1 Tabd. 1.7.

Taomums 1.7
3aJIeKHICTh OpraHi3aliifHOl CTPYKTYPH BiJl XapaKTepy B3aEMHUH YYaCHUKIB POEKTY
Tun cTpykTypu XapaKkTepruCTHKa B3aEMUH YYaCHUKIB IPOCKTY




3amanHs 17. Po3poOutu Ta oOxapakTepu3yBaTH 3OBHINIHIO OPraHi3allifHy CTPYKTYPY IPOEKTY
PO3pOOKU Ta OCBOEHHSI BUPOOHUIITBA HOBOTO MPOAYKTY.

3aBaanHs 6. [1osICHUTH YUM BIAPI3HATUMYTHCS OpTraHi3alliiHi CTPYKTYPH MPOEKTIB Y KOHCAITHHTOBIH
KOMIIaHii Ta papMaeBTUYHOI (ipMH, y arpolpOMHUCIOBOMY KOHIEPHI Ta Y JIOTICTUYHOMY IIEHTpi, Y
¢bipMH 3 MOHTaXy COHSYHHMX Oarapedl Ta y KOMIaHIi MO MPOJaXy Ta YCTAHOBI KIIIMAaTHYHOTO
o0JasiHaHHS.

3aBganHs 18. Po3poOuTtu onTuManabHy OpraHi3alliiHy CTPYKTYpPY YIPaBIIHHS MPOEKTOM PO3BUTKY
MaJioro abo cepeIHbOro Oi3HeCy B arponpoMHCIoBii cdepi periony. IIpoananizyBatu ii nepeBaru ta
HEJIOJIKH.

3amanns 19. Ha puc. 1.1 moka3zaHo Tpymu TpOLECIB B3a€MOIIi B YIpaBIiHHI MPOEKTAMU Ta iX
B3a€MO3aJICKHICTh. J[OMOBHUTH HaJaHy CXeMy OUIBII JIETadbHOK 1H(POPMAIIEID CTOCOBHO MPOIECY
TPYIOBOi B3aeMOJil, 00 TMOKa3aTH B3aEMOJIi MiX TpylmaMH IPOLECIB BCEPEIUHI MEX TisSIIbHOCTI
IPOEKTY B TOMY YMCIII IPEJCTABICHHS BXO/IB 1 BUXO/IiB MPOIIECIB B paMKax IPYII MPOLECY.

KoHTpone

IHiUitoBaHHSA MnaHyeaHHA 3apeplieHHA

Peanisauis
Puc. 1.1. I'pynu nporieciB B3aeMoil

Curyauis 1. Bu kepiBHUK IpPOEKTY, METOI0 SIKOTO € CTBOPEHHS CTYJEHTChKOro Oi3Hec-LieHTpy. B
nporieci peaiizalii MPOEKTYy CTYAEHTCbKHI MpodkoM He 3Mir npodiHaHcyBaTh Bamr mpoexT.
KepiBHULITBOM TMpoeKkTy Oyn0 NPUMHATO pINIEHHS PO BHECEHHsS 3MIH, a caMme, OTpUMAaHHS
0€30IUTaTHOTO KPEIUTY 3 MICHEBOIO OIOKETY JUIsl (pIHAHCOBOI MIATPUMKHU CTYACHTCHKOI 1HIIIATUBU Y
CTBOpPEHHI IpUBaTHOI cripaBu. [IpoananizyiiTe, Sk Taka 3MiHa BIUIMHE Ha:

— BapTICTb MIPOEKTY;

— 3aIJIAHOBAaH1 TIOKa3HUKH POOIT;

— rpadik BUKOHAHHS POOIT;

— pe3yabTaT MPOeKTy.

Curyartis 2 Po3po0iTh miiaH MPOEKTY TeNEeBi31iMHOI moy-nporpamu «I'epoi uu 31moaii», ska nepeadadae
3yCTpiyi IVIAauiB 13 NOMITHYHUMH JifepaMu. [Ipu HanMcaHH1 MJIaHY BUKOPUCTANUTE TaKy CXeMYy:
1.[lnanyBanHs Lijei.

2.InenTHdikaiiisi OCHOBHUX OIepaliil A YIpaBIiHHS IPOSKTaMH.

3.BusHaueHHs B3a€MO3B’A3KIB Omepallii.

4.BusHaueHHs TpUBAJIOCTI poOiT npoekTy. CkiagaHHs po3Kialy BUKOHAHHS IPOEKTY.

Ceminapcoke 3anamms 2
Temu 4, 5, 6, 7 IIpoexkTHO-yNpPaBIiHCHKI pillleHHsI 3 VIAHYBAHHS TEPMiHiB POEKTY.
Yupasainas pecypcHuM 3a0e3nedeHHsAM npoekty. Kaapose 3a0e3neueHHs ynpaB/liHHA
NPOeKTOM. YIIPaB/JIiHHA KOMYHiKanisiMu Ta iHgopMauiiiHum
3a0e3ne4YeHHsIM POEKTY

Tumanns Ons ycHo20 onumyeanHs ma OUCKycii
1. CyTHICTH Ta BUAM KaJCHAAPHO-CITKOBHX IIJIaHIB
2. OCHOBHI €JIEMEHTHU CITKOBOTO IJIaHYBaHHS
3. ®opmu npesenHTartii iHpopmariii y ciTkoBux rpadikax, nmepeBaru ciTkoBoro rpadika
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4. lepapxiuHa cTpykTypa pooit WBS

5. Omuc pobotn B PDM-Mepexi MpoeKTy, pO3paxyHOK pO3KJIany MPOEKTYy 3a MPSIMHUM Ta
3BOPOTHUM XOJIOM

6. Bumu pecypciB y mpoekTax (CaMOCTiiHE OTPAIFOBAHHS)

7. OntuMmizaliist MaTepiaIbHUX BUTPAT MPOSKTY (CaMOCTiiHE OMpaItoBaHHs)

8. Po3mozin oOMexkeHnX pecypciB B yIpaBiliHHI IPOeKTaMU. TeXHOIOTiS pO3MoAiTy pecypciB y
MIPOEKTI MI’K BUKOHABISIMU

9. [portecu yrpaBiIiHHS JIOJICBKUMHU PECypCcaMu MIPOEKTY. (CAMOCTIiHE OTPAI[IOBAHHS )

10. YyacHHMKHU TPOEKTY Ta HOro cepeoBHILIE.

11. Pouti B mpoEKTi.

12. Komanna npoekty. OpranizaiiifHi acieKTd (opMyBaHHS KOMaHIH IPOEKTY.

13. Ilpouiecu ynpapmiHHS KOMaH0I0 MTPOEKTY. (CaMOCTiHE ONPaIFOBaHHS)

14. TlcuxomnoriyHi aCTeKTH YIPaBIiHHS IEPCOHAIOM IPOCKTY.

15. VnopapmiHHS KOMYyHIKalisiMU Ta iHGOpMAaIiiHUM 3a0€31ICUCHHIM IPOSKTY.

16. CyTHiCTh MIXKKYJIBTYPHOTO CIIUIKYBaHHS B Oi3Hecl (caMOCTiliHE ONpaIfoBaHHs)

17. bap’epu MikKKyIbTYpHOI KOMYHIKaIlii B 0i3Heci

18. HiBemroBaHHs 6ap’epiB MIKKYJIBTYPHOI KOMYHIKaIlii

19. TIporpamHO-TeXHIYHi 3aCO0U YIPaBIiHHS MPOEKTaMH (CaMOCTIHE OMPAI[IOBAHHS)

20 3BiTHICTH PO XiJ] BAKOHAHHS TPOEKTaMH

21. Indopmariitna cuctema ynpaBiiHHS IPOEKTOM

22. IacrpymeHTH 3arnobiranHs iHpopMamiifHOMY Xaocy (CaMOCTiiHEe OIpaltOBaHH)

23. Indopmariitna Ge3neka KOMyHIKalIHHOTO MPOIIECY MPOEKTY

24. Crelikxongepy IpoeKTy

Ayoumopna nucbmosa poboma

BukoHaHHS CTyA€HTaMH TECTOBUX 3aBJIaHb 3 MUTaHb TEMH 3aHATTS.

Memoouuni exazieku:

Knrouoeumu mepminamu, na po3ymiHHi aKux 0a3yemuvca 3aC60EHHA HAGUAIbHO20 Mamepiany
memi, ¢: ninanu, rpadik ['aHTa, KaJleHAapHl TUIAHU, CITHOBI IJIAHU, POOOTH, MOAIl, IUISIXU, METO]
KPUTUYHOTO MLUIAXY, CTpindacTuii rpadik, rpadik mnepenyBaHHs, ONTHMI3alisd IUiaHiB. Pecypcu
MPOEKTY, MaTepiajibHl Pecypcu NpPOEKTy, OOMEXEeHI pecypcu, TEXHOJIOTii pO3MOAUTY pecypciB B
npoekTax. JIFoACkKi pecypcH IMpOeKTy, poili B MPOEKTi, KOMaH/Aa MPOEKTY, oic MPOEKTY, YIPaBIiHHS
KOH(JIIKTaMu B poeKTi. [Hdopmariiline 3a0e3neueHHs IPOeKTy, IPOrpaMHi KOMIJIEKCH B YIPaBIiHHI
POEKTaMH, 3BITHO-1H(OpMalliiiHi MaTepialu MPOeKTy.

3 memoio 2nub0K020 3aC60€HHA HABUATLHO20 MAMEPIATY NPU CAMOCMIIHOMY 6UGYEHHI memu
cmyoenmy 6apmo 0codugy y6azy 30cepeoumu Ha maKux acneKmax:

[InanyBanHg mnocainoBHOCTI poOiT. CyTHICTH CITKOBOIO Ta KaJIeHAApHOTO IUIaHYBaHHS.
[ToHATTS Ta IOUUIBHICTE PO3pOOKH CiTKOBOTO rpadika. Meroau kaneHaapHoro manyBaHHs. CiTKOBI
rpadiku: OCHOBHa MeTa Ta 3aBJaHHS po3poOku. OCHOBHI NPUHLUIHK MOOYIOBM Ta BIAMIHHOCTI
cTpimuacTux rpadikiB Ta rpadikiB mepenyBaHHA. Buau JoriyHMX 3B’S3KIB Y CITKOBHX rpadikax.
[TobynoBa ymoBHux miarpam. Cucrema PERT. Meroanka oOGYHCIEHHS TapamMeTpiB CITKOBOTO
rpadika: paHHIX Ta Mi3HIX CTPOKIB MOYAaTKy 1 3aKiHYEHHS, BU3HAUEHHS KPUTHUYHOTO IUIAXY,
KPUTHYHUX Ta HEKPUTUYHHUX POOIT, 3amacy 4acy 1o HeKpUTHYHHUX pobOoTax. OliHIOBaHHS TPUBAIOCTI
po0iT (mpoekTy). MoaentoBanHs TpuBanocTi pooit. CyTHICTh, 3aBAaHHS Ta BUIHM KaJleHIApHUX IJIaHIB.
MeTtoauka KajaeHaapHOTo MIaHyBaHHS IPOEKTIB.

XapakTepucTuka pecypciB mpoekTy. OCHOBHI THUIM PeCypciB, SKI BUIUIAIOTH B YIpaBIiHHI
IPOEKTaMU: HEBIJITBOPIOBAaHI, CKJIQJOBaHl, HAKONMWYyBaHI Ta BIATBOPIOBAaHI, HECKJIaJ0BaHI,
HEHAKOIUYyBaHl pecypcu. AJITOPUTM PECYpCHOTO IUIaHYBaHHS MPOEeKTy. Tumm oOMexeHb MPOEKTiB
(3a gyacom, 3a KUIBKICTIO pecypciB). CyTHICTh peCypCHOT0 KOH(JIIKTY Ta METOIB HOTO BUPIBHIOBAHHS:
HOPMAaJIbHOTO, PO30OUTTS, PO3TATHEHHS Ta CTUCKaHHA. OnTuMi3allis HelOCTaTHOI KITBKOCTI pecypciB.
Cucrtema BUMOT 110 Jxkepen 3a0e3nedeHHs NpoekTy. PankyBanHs mxepen. OcoOauBOCTI MIaHyBaHHS
TIOACHKUX pecypciB. TIOHATTS Ta OCHOBHI XapaKTEPUCTUKH KOMAaHAW TMPOEKTY, MIXOMu 10 i
dbopmyBanHsa. dDakrtopu (GOpMyBaHHS Ta PO3BUTKY KoMaHAW mpoekTy. OCHOBHI MiAXoAW 10
¢dopmyBanHs komanau. [1in0ip Ta omiHKa nepcoHany npoekTy. JligepcTBO Ta KEPIBHUIITBO B KOMAH/II.

10




VYrpasninHg KoHGIIKTaMHd B mpoekTtax. MotuBailis nepcoHanry. [IOHATTS Ta OCHOBHI TOJOKECHHS
CydJacHUX Teopili MoTHBaulii. 3arajpHa XapaKTEPUCTHUKA AaBTOMATU30BAHUX CHUCTEM YIIPaBIIIHHSA
npoekTamu. [TOHATTS aBTOMATH30BaHOI CHCTEMH YHpaBJIiHHS MpPoeKToM. OCHOBHI €Tamu PO3BUTKY
nporpaMHoOro 3abesnedeHHs. CTPYKTYpHI eleMeHTH i 6a30Buil Habip QyHKIIOHATEHUX MOKIMBOCTEH
ABTOMATH30BaHUX CHCTEM YIPABIIHHSA MPOEKTaMu. MoJellb MPOEKTy B aBTOMATH30BaHUX CHCTEMAax
yIpaBiiHHA. ABTOMaTH30BaHA CHCTEMa YIpaBliHHSA npoekTamu. Ilpodeciiina cucrema ympaBiiHHS
POCKTaMHU
3adaui

3amava 1. 3a manumu TaOnuIl moOynyiTe ciTkoBUi rpadik (cTpimuactuid 1 rpadik mepeayBaHHS)
MIPOEKTY 3 BU3HAYCHHSAM YyCIX MapameTpiB: KOJ poOOTH, TPUBAIICTh pOOOTH: paHHI 1 Mi3HI TEPMiHU
MOYaTKy i 3aBepIIeHHs poOiT, pe3eps yacy. BusHauTe 3aranbHy TPUBAIICTh MIPOEKTY Ta PE3EPB Yacy.

Tabmmus 2.1
JlaHi mapameTpiB BUKOHAHHS pOOIT
Kon pobotu [Tonepenns pobora Tpusanicts poboTH, THIB
1 - 4
2 - 4
3 1,2 5
4 2 3
5 2 2
6 3,4 2
7 4,5 6
8 57 2
9 6 2
10 8,9 3

3anaua 2. [ToOyayBaTH CITKOBMH Ta KalleHIAapHUH rpadik MPOEKTY, XapaKTEPUCTUKY POOIT 3a SIKUM
HaBenieHo B Tabnuii. [ToOynyitTe niarpamy I"anTa.

Tabmuws 2.2
3micT poboTH ITonepenHs poborta TpuBanicts poOoTH, THIB
A - 6
b A 7
B - 8
r b, B 5
)| r 4

3amaua 3. CkimafiTh i€epapXidHy CTPYKTypy poOiT ans mpoekty «Hammcanns xkBamidikamiinoi
(bakamaBpChKOi) pOOOTH.

3anaua 4. [Ins npoexty «Hanucanus kBanidikaniiinoi (Marictepcbkoi) poOOTH» BU3HAUTE BUAU POOIT
Ta NOOyAyiTe TaONWYHMN KaJeHJapHU IUaH. 3a KaJeHJAapHUM TaOJUYHUM IUIaHOM MoOyayiiTe
niarpamy ["anra.

Tabmums 2.3
Kanenoapnuii nian npoexmy (mabauunuii)
Kon PoGota TpuBanicts, [Hara Hara Pe3seps,
poboTu JTH1 MOYaTKy KIHIIS Jui
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Kanenoapuuii nnan npoexmy (diaepama I'anma)
Po6ora | [lotouna nata

YMOBHI MO3HAYEHHS
Kputnuna pobora
3anac yacy

3amava 5. BukopucroBytoun Marpumo SWOT-ananizy BU3HAYTE CHIIBHI 1 CIa0Ki CTOPOHH, & TaKOXK
MOYKJIMBOCTI Ta 3arpo3u st NpoekTy «Hanucanus kBamigikaniidHoi (MaricTepcbkoi) podoTm».

3angaua 6. JlaHi mpo TepMiHM BUKOHAHHS POOIT 3a MPOEKTOM Ta MOTPedy B pecypcax Ha iX BUKOHAHHS
HaBeneHo y Tabun. 2.4, [ToOynyBaTu kaneHaapHi rpadiky Ta aiarpaMu moTpedu y pecypcax. Buznauntu
3araibHy MOTpedy 3a KOKHHM PECypcoM Ta B IUIOMY 3a MpoekToM. [IpoaHamizyBatu OTpHMaHi
pe3yJbTaTy.

Tabmuns 2.4
TepMinu BUKOHaHHS poOIT Ta moTpebda y pecypcax
Pobotu Jaru HeoOxignwuii o6csr pecypciB Ha Hb, T
[Togyarky Kinns Pecypc «A» Pecypc «B»
A 1 3 10 15
B 2 5 12 10
C 6 10 11 12
D 8 14 10 14
E 15 21 9 11
F 20 24 11 15
3anaua 7. [InaHoBi Ta (pakTUYHI JaHi TPO BUKOHAHHS MPOEKTY HAaBEACHO y Tabu. 5.2.
Tabmus 2.5
JlaHi Ipo BUKOHAHHSI IPOEKTY
Etanu poOit Burparu, Tuc. rpH. Tpusaiicts, Mic.
3a MPOEKTOM [Lman ®Dakt IInan ®dakt
1 700 750 2 2
2 900 940 4 4
3 1200 1220 6 5
4 1650 1670 8 9
5 1540 1600 7 7
6 1400 1430 5 6
7 500 470 2 2

HeoOxinHO 00YMCIMTH 3arajbHy CyMy BHUTPAT Ta TPUBANICTh BHUKOHAHHS IMPOEKTY 3a IUIAHOM Ta
¢daktryHo. [lopiBHATH (akTU4HI ¥ IIAaHOBI JaHl MPO BUTPATH W TPUBAIICTh BUKOHAHHS pPOOIT 3a
OKpEMHUMH eTalaMd Ta B IJIOMY 3a JOMOMOTOK BiJIHOCHUX BEJIWYHMH, a TaKOX BU3HAYUTU CYMH
eKoHoMii abo mepeBUTpaT B aOCOIIOTHOMY BHpa3i. 3poOUTH HEOOX1HI PO3paxyHKU Ta MPEACTaBUTU
rpadidHO 3aNeXKHICTh IHTErpaJbHUX BUTPAT HAa BUKOHAHHSA POOIT 3a MPOEKTOM BijJ IHTETrpajbHOI
TPUBAJIOCTI BUKOHAHHS POOIT 32 MPOEKTOM (y MPOIICHTAX).

3anaua 8. J{ist 3amaHoro BapiaHTa CITKOBOTO Tpadika BU3HAYUTH TPUBATICTh KPUTUIHOTO NUISXY.
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Puc.2.1 CitkoBuii rpadik 1yisi BA3HAYEHHS KPUTUYHOTO ILISAXY

3anmava 9. Jlani npo TepMiHM BUKOHAHHS POOIT 3a MPOEKTOM, HEOOX1THUI Ta HasIBHUI 00CATH pecypcy
«A» Ha 1X BUKOHAHHS HaBeIeHO y TaOi. 2.6. BuzHaumtu cymapHy moTpeOy Ta HasBHUNA 00cCsT
pecypcy, HecTauy (HaJUIMIIOK) pecypcy 3a OKpeMuMHu poboramu Ta B Imiiomy. [loOymyBatu
KaJIeHJAapHUl rpadik notpedu y pecypci «A» Ta aiarpamy notpedu y pecypci. 3poOUTH BUCHOBKH.

Tabmums 2.6
JlaHi mpo TepMiHM BUKOHAHHS POOIT Ta 00CATH pecypcCiB
PoGotu Hatu OOcsr pecypcy Ha JieHb, T
ITouaTky Kinns Heob6xiaumii Hassunit
1 1 4 2,0 2,1
2 3 7 2,5 2,4
3 8 12 2,1 2,1
4 11 18 2,4 2,5
S) 16 25 2,3 2,3
6 24 30 2,2 2,0

3agaua 10. OuiHKM TPUBAIOCTI BUKOHAHHS pOOIT 3a MPOEKTOM HaBeJeHO B Tabu. 2.7. [l 3amaHoro
BapiaHTa CITKOBOro rpadika BHU3HAYUTH HMOBIPHICTh BUKOHAHHS KOMIUIEKCY pOOIT y 3aJaHHi
TUPEKTUBHUM TepMiH: a) 22 aHi; 0) 23 nHi; B) 24 nHi.

Tabmmmsa 2.7
OI1iHKHY TPUBAJIOCTI BUKOHAHHS POOIT 32 MPOEKTOM
Homepn Tpusanicts poOiT, THIB
poOiT Bapiant A Bapiant b Bapiant B
OnTumi- [Tecumi- OnTumi- [Mecumi- Ontumi- [Tecumi-
CTHYHA CTHYHA CTHYHA CTHYHA CTHYHA CTHYHA
1-2 7 10 6 10 6 10
1-3 5 8 6 8 6 8
1-4 8 13 9 13 9 13
2-4 2 7 3 7 3 7
2-5 4 9 5 9 5 9
3-4 2 7 3 7 3 7
3-6 6 11 7 11 7 11
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4-5 2 12 3 12 3 12
4-6 3 10 2 10 2 10
4-7 2 12 4 12 4 12
5-7 1 4 1 4 1 4
5-8 8 11 7 11 7 11
6-7 2 6 2 5 2 5
6-8 6 10 7 11 7 11
7-8 4 6 5 4 5 4

Puc. 2.2. CiTkoBuii Tpadix a5 BU3SHAYCHHS KPUTHYHOTO IUISIXY

3amaua 6. 3a gomomororo rpadiky [antra HaBecTH BimoMui Bam mpukian TutaHy TpPOEKTY,
3a3HAYMBIIYU 110 BEPTUKAIBHINA OC1 — JIii 32 IPOEKTOM (3aXO0/H), a IO TOPU3OHTAIIbHIM — YaCc BUKOHAHHS
okpemux po0Oit. HakpecnuBmm rpadik: BUSHAUUTH PE3EpBHUHN Yac, 3a3HAYMTH KPUTHYHHN NUIIX 32
IPOEKTOM, BCTAHOBUTHU YU € MOKJIMBICTh CKOPOTUTH Ipadik?

3anava /. 3a JaHUMU PO TEPMIHU BUKOHAHHS pOOIT 3a MPOEKTOM Ta HEOOX1/HI BUTPATH, HaBEACHUMU
y Taba. 2.8, ckiacTu KajgeHaapHui rpadik poOiT i BUTpaT 3a MPOEKTOM. 3pOOUTH BUCHOBOK.

Tabmmmg 2.8
Po3noisn BuTpaT no podoTax mpoeKTy
Konx po6otu Hatu Butpartu Ha Bcro
[Touatky Kinns pobory,
THUC. TPH.
A 1 4 452
B 5 7 380
C 6 10 530
D 11 12 270
E 13 16 480
F 14 19 750
G 20 24 710

3amaua 7. JIo modyaTKy 3aHATTSA Tpyla PO3MOAUISETHCS HA MIATPYNH I BUKOHAHHS 3aBJaHb Ta
MOIAJBINOT X pe3eHTAlli].

1. Po3noaimite GyHKITIOHATBEHI 000B’SI3KM KOMAHH MPOEKTY, 3aITOBHUBINU TaOHI0 «DyHKITIOHATIbHA
niarpamay. Ilix yac po6otu B ayautopii GyHKIIOHATbHI 000B’I3KM PO3MOALTITH 32 OJHUM 3 00paHUX
€TariB MPOEKTY (ApYruil piBeHB). [HIIT BUHOCATHCS HAa CAaMOCTIHHE JAOOMpalfoBaHHs. J[7s BUKOHAHHS
3aB/IaHHS BUKOPUCTOBYITE HACTYIIHI YMOBHI MO3HAYCHHS:

P — PIIEHHS — yxBantoe ocTaTro4yHe pillleHHS,

B - BUKOHAHHI — BignoBigaabHUM 3a BUKOHAHHS 3aBIAHHS;

Y — VYACHUK - 6epe y4yacth Yy BUKOHAHHI 3aB/IaHHS;

[ - ITHOOPMAIISA — xoro HEoOXigHO MOIHGOPMYBATH.
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Tabmuus 2.9
ODyHKIIIOHATBHA Jliarpama

1115

Ponv y
npoexkmi

MNe
PII

3anayva 8. [IpoananizyiiTe curyarlii Ta BUKOHAWTE 3aBJaHHS.

Cumyayis 1. YsaBiTh, 10 Bu MeHemkep comiaabHOTO MPOoeKTy. OauH 13 WICHIB KOMaHIW IIIIOB 3
NPOEKTY 3a CIMEHHUMH OOCTaBHHaMU, ajie Bu 3HalnuM HOBOro cniBpoOiTHHKA. 3aBaanHHs. Po3pobiTh
nporpaMy ajanTaiii Jisi HOBOrO CIiBpOOITHUKA Ui SIKOMOTra IIBHJLIOL ajanTanii #oro 10 HOBOTO
IPOEKTHOTO CEPEIOBHIIA TA 3HAHOMCTBA 3 HOBUMHU (DYHKIIOHATLHUMH 000B’I3KaMH.

Cumyayia 2.

Bac nmpusHaunmnm xepiBHUKOM KOMaHau — Biamgiry i3 10 oci0, ski MOBHHHI MpamioBaTd pa3oMm, 100
JOCATHYTHU BUKOHAHHS I[IJIEH CBOTO MiAPO3aiTy 1 MPOeKTyY B minomy. OnHak, Bam Bimomo, 110 MIaHoBi
3aBJIaHHs HE BUKOHYIOTHCS, JIFOJU BIJICYTHI Ha POOOTI 3 HEMOBAKHUX MPUYMH, YACTO KOH(MIIKTYIOTS,
110 3HUXKYE e(heKTUBHICTH poOoTU. Bu BimuyBaere, 110 JIIOAM B MPOEKTI HE 3alliKaBlieHI. 3aBIaHHS.
Sxux 3axoziB Bu npornonyere BXuTu?

Cumyayin 3. Ilpoanainizyiite rpymy, B skiii Bu HaBuaetecs. 3aBnanHsa. XTo0 1 sKi poii BUKOHYe? XTO
mae 3HadeHHs? [llo Bu moxere B Takiii curyarrii 3miautu? Yu Moxxere Bu HaBecTH puKiIal KOMaH/IH,
sKa mpauoBana abo mpairoe noraHo? ki o3Haku 1poro? Sk Bu oniHtoeTe poOOTYy CBOET Ipynu sK
KOMaH 19, 1110 00’ €/THaHa OJTHIEI0 METOI0 — OTPUMATH OCBITY.

3amaua 3. Komanay moskHa BBaxaTH C()OPMOBAHOIO TUIBKH TOJ1, KOJH JIOAHM MOYHYTH MPAIfOBATH
pa3zoM, pYHKIIOHYIOUHN SIK €IMHE I[iIe. JJOMOTTHCS BOTO JIONOMAararTh CiM MPUHIUIIB (OPMYyBaHHS
KoMaHau, 3anpornonoBani [1. Maptunom ta K. Teittom. Po3kpuTu iX CyTHICTh Ta HAaBECTH MPHUKIAIHU 31
CBOTO JIOCBITY.

3anava 9. [HauBiAyanbHICTH JOJEH HaKIIagae BiIOUTOK Ha IXHE PO3YMIHHS CYTHOCTI MEHEIKMEHTY.
Hwxue HaBeneHM CTMCOK MOKJIUBUX YSIBIEHB. /{7151 KOKHOT 0COOUCTOCTI T0OEPITh 11 MOMKIJIMBI TOUKH
30py Ha MEHEJ)KMEHT.

OcoOucrocri:

1) MeHemKepH BUIIIOTO PiBHS,

2) MeHeIKEepH MPOEKTY;

3) QpyHKIIOHATBHI MEHEKEPH;

4) 4JeHU KOMaH/IU TIPOEKTY.

Touxu 30py Ha MeHeOHCMEHM NPOEKMY:

a) 3arpo3a BCTAaHOBJICHHUM aBTOPUTETAM;

b) mxepeno MaiiOyTHIX KepiBHUKIB;

C) MPUYMHA HECIIOJIIBAHUX 3MIH Yy IOTOYHUX MPOLEYpax;

d) 3acib MOCATHEHHS METH,

€) 3HaYHUU PUHOK JUIs iXHIX MOCIIYT;

f) HeMuHyuYe 3710 U1 TPAIUIIHHOTO MEHE)KMEHTY,

£) MOKJIMBICTh 3pOCTaHHS 1 YIOCKOHAJICHHS,

1) HAMKpaIuil MUIX U1 MOTHBAIIIT JTt0/IeH Y HAIPSIMKY 70 METH.

3amava 10. KoHkpeTH3yiTe MOHATTS «ICJETYBaHHS» W «BiIIOBITABLHICTEY» CTOCOBHO JIO CUTYAITiH, SIKi
BUHUKIIM TiI4ac peani3allii mpoeKTy:

a) criBpoOITHHUKA MPUMHATO Ha POOOTY 3 MOHTaXXKy TEXHOJOTIYHOI JIHIT JIIs1 BUPOOHUIITBA TPOEKTHOL
OPOAYKIIl; Migyac KOHTPOJIIO BHSBICHO BIAXWIEHHS Yy Napamerpax poOOTH o0JaaHaHHS, sKi
0o0OyMOBJIEHI HESKICHUM MOHTaX€M Ta HeJOCTaTHIM o00’eMOM (yHIaMEHTy MiJl BCTaHOBJIEHUM
00IagHAHHAM;

0) y pe3ysbTaTi MOMHUJIOK CITIBPOOITHUKIB TPOEKTHOI (hipMHU, SIKUX BOHHM IMPHUITYCTUIIUCS TIPU PO3POOIIi
IPOEKTHO-KOLITOPUCHOI JOKYMEHTAIIi1, BiIOYJIOCS YaCTKOBE pyHHYBaHHs 00’ €kTa Oy/iBHUIITBA;

B) B pe3yJbTaTi MOMUJIKH MEHEKepa 3 TMOCTavyaHHS HE OYyJI0 CBOE€YACHO 3aMOBJICHO OY/iBENIbHI
marepianu Ui 3BEACHHS OyIiBENbHOr0 00’€KTy; BIAOYIMCS 3aTPpUMKHM Yy BHUKOHAHHI poOiT Ta
MEPEBUILIEHHS KOIITOPUCY.
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3amaua 11. HaBectu mpukian ycminmHoi moOyaoBu mapTHepcTBa B ymoBax aitodoi OTI 3 meroro
3a0e3nedeHHs 11 CTanoro CorialibHO-eKOHOMIYHOTO PO3BUTKY, BUXO/ASAYH 3 HABEJCHUX €TaIliB: eTamn | —
O03HAMOMJICHHS 3 1JIC€I0 BCIX MOTEHIIMHUX MapTHEpiB (MPOCTHH BUKIAJ i/1€i, 03HAMOMIICHHS 3 HEHO
MOYJIMBUX TApTHEpPiB); eTan 2 — BU3HAYCHHS MOXJIMBHX MapTHEPIB (KOHCYNBTAIli 3 MOMXJIWBUMHU
JIOHOpaMHU 1 TapTHepamu, GopMyIIFOBaHHS 11€1, TOIIYK MapTHEPIB B Mepexi [HTepHeT, IHIINX
MDKHApOIHHUX MEpexkax, 0COOMCTI KOHTAKTH); eTarn 3 — Bi0ip MmapTHEPIB Ta ONMPALIOBAHHS MIPOEKTHOI
imei (BimOip MOTEHMIMHMX MapTHEPIB MO Ppsay KPUTEPIiB, AOOMpAIfOBaHHS i7ei 3 ypaxyBaHHSIM
noOakaHb apTHEPIB); eTam 4 — BiIpaBIeHHs aluliKamiiHoi GopMu JOHOPY (HAmpaBIEeHHS MIPOEKTHOI
3asBKH); €Tall 5 — MOYaTOK MPOEKTY (YyroJia mpo MapTHEPCTBO).
3amaua 12. Sk Bimomo, 00’€THAHHS 3 MPABHIBHHUMH MapTHEPAMHU € 3alOpyKOK J00pe 3allOBHEHOI
arutikaniiHoi (OpMH, OCKITBKM X BHECOK HEOOXIIHMU JUIsl BTUICHHS i/1€i y MeBHUH Ha0ip 3aX0/iB Ta
NEPEKOHJIMBUX pe3ynbTaTiB. Hagatm mopamu miof0 HajlaroJKeHHS CIIBPOOITHHUIITBA MiANPHEMCTB
CepeIHbOTO Ta Majoro Oi3Hecy arpompomMucioBoi chepu B ymoBax aitouoi OTI uepes icHyroun
KOHTAaKTH Ta 0€3 MOoNepeIHIX KOHTAKTIB.
3anaua 13. 3anoBHuTH HaBeneHy Tadi. 2.10, OiHIOIOYM KOMIUIEMEHTAPHITH MapTHEPiB. Bukopucrartu
JUIS. OI[IHFOBAHHS HACTYIIHY XapaKTEPUCTHKY: 3HAYHHM, MMEBHUH a00 HEBEIMKWI JOCBij, BiICYTHIH
JIOCBIJ] B TIEBHIH JisutbHOCTI. HaBecTn mpuKiaay A0CBiLy Ta MOKIMBOCTEH 3aliKaBICHOCTI B BUBYCHHI
MEBHUX MOMEHTIB MIANPUEMCTB MAJIOTO Ta CEPETHBOT0 Oi3HECY arpoIPOMHUCIIOBOI C(epH PETiOHY.
Tabmuns 2.10
OniHIOBaHHS KOMIIJIEMEHTAPHOCTI MapTHEPIB
Bun nismerocti | [TapTHEpH

['onoBHuM ITaptHep 1 [TapTtHep N
JismbHICTD 1 3HayHHuil  TOCBIJ Bincyrniit  nocsig,
y... aje  3aliKaBICHHMA
y....
HistmeHicTh N

3amaua 14. Meta aHamizy 3alllKaBIC€HMX CTOPIH MOJSATrae y MPOpPaxXyHKy iX peakiiii Ha IMpOeEKT
(MO3UTHBHUX 1 HEraTUBHUX), pO3pOOIl MPOTHAIM HAa HETraTHUBHI peakiii 1 3a0XOYEHHS JO y4dacTi B
IPOEKTI.

3aMoBHUTU MATPUIIO MONEPEIHHOTO aHaI3y 3alIKABIEHUX CTOpIH (MOXIMBHUX CTEHKXOJIEpIB 3
BJIACHOTO JIOCBIy Oa)kaHO B arporpoMUCIIOBi cdepi perioHy), BUXOASYM 3 TOr0, LI0: TEMHO-CIpi
rpadgu — MOKa3yIOTh 3aIliKaBJIEHI CTOPOHH, SIKI € HaI3BUYAHO BKJIMBUMH (1€ O3HAYAE, IO BaM CIIiJ
noOy/yBaTH TapHi CTOCYHKH Ta / abo 3ampoCHUTH 10 CHIJIBHOI peajizamii MpoekTy); cipi rpadpu —
MOKAa3yIOTh 3allIKaBJIEHI CTOPOHH, SIK1 MOTPEeOYIOTh OCOOIMBOI YBaru Ta il 111010 3aXKUCTY iX IHTEPECIB
1 MOHITOPHUHTY; Ouli rpadu — MOKa3yIOTh THX, XTO MOXe€ BIUIMHYTH Ha JOCATHEHHS PE3yJbTaTUBHHUX
HACJIKIB TIPOEKTY (pe3yJIbTaTIB BIUTUBY MPOEKTY) — II€ O3HAYAE, IO CII1 TPOBOIUTH MOHITOPHUHT ITUX
3alliKaBJIEHUX CTOPIH MPOTATOM YChOTO TEPMIHY peaii3allii MPOEKTY; CBITIO-Cipi rpadu — MOKa3ylTh
3alliKaBJIeHl CTOPOHHU, SIKI MOTPeOyIOTh MIHIMAJIBbHOTO MOHITOPHHTY / OLIHKH. Po3ramyBaTu ix 3a
CTYIEHEM BIUIMBY Ha MPOEKT CTAJIOTO COLiaIbHO-eKOHOMIUHOTO po3BUTKY OTI (Tabs. 7.2).

Tabmuns 2.11
Martpuiis monepeIHbpOro aHaji3y 3aliKaBICHUX CTOPIH
Bous BaxnuBicTh 3a1likaBIEeHUX CTOPIH
3aI[iKaBIECHUX Hesizomo Heznauna abo | IleBna 3HadHa
CTOpIH BIJICYTHS
3HayHuH
IleBunii
Hesnaunwnii a6o
BIICYTHIH
Hesigomo
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3amaua 15. IIpoBectn aHami3 mnependadyBaHOi TOBEIIHKH 3aIliKaBJICHUX CTOPIH (MOMKJIUBUX
CTEHKXOJIePiB MiAIPUEMCTB MAJIOTO Ta CEPETHBOTO Oi3HECY B arpONPOMUCIIOBIii cepi) Ta XxapakTepy
ix yugacti y nmpoekTi po30ynoBu OTI 3a kpurTepisimu, 1110 HaBeneHi B Tab. 7.3.

Tabmuns 2.12
AHaJi3 3aliKaBIeHUX CTOPIH (MOXKIMBUX CTECHKXOJIIEPIB)

3armikasiedi | Baxiusi InTepecu it CuitpHi 1 MoxuBui Hacmigku,
CTOPOHHU JUISI IPOEKTY OYlKYBaHHS cinabki BILJIUB HAMPOEKT | BUCHOBKHU
XapaKTEpUCTUKU | 11010 CTOpPOHHU (popmu (mii, crpareris
cTerkxoaepa MIPOEKTY MiITPUMKH CHiBIIpaIli)
IIPOEKTY)
3agaua 16.

a) Cdopwmymroiite mpoOieMy Ha MANPUEMCTBI, Ha pPO3B’s3aHHSA KO Oyae CHOpsIMOBaHO
KOMYHIKaTHUBHY KaMIlaHio. Bu3Haute MeTy KOMyHIKaTUBHOT KaMMaHii.

0) 3MonenrolTe iH(GOPMaLIMHAN TPOCTIp, Ie Ma€e MPOBOJUTHCS KOMYHIKATUBHA KaMIIaHis, BKaXKITh Ha
HOro 0coOIMBOCTI.

B) B cxmani 2 — 3 po6ounx rpym miAroTyiTe 1Mo oJHOMY IPOEKTY Takoi KammaHii. BusHaute: minboBi
rpyny, Ha sSKUX Oyle CHpsMOBaHO KOMYHiKaliio; opmH, METOIM Ta 3acO0M KOMYHIKallii, OCHOBHI
KOMYHIKaTHBHI KaHaJIW; pO3paxyHTe MOXKIWBI pECypCcHI BHUTpaTH (IEPCOHAJ, TEXHiKa, KOIITH);
BHU3HAUTE 3MICT OCHOBHHUX IIOCJIaHb, SIKIi TPAHCIIOBATUMYThCS Ha LIJIbOBY ayIUTOPIIO; CKIATITh
KaJICHTApHUH IJIaH OCHOBHUX 3aXO0/liB KAMITaHii.

r) [Ipe3enTyiite Bai po3poOKH 1HIIUM IpyIam.

n) IlopiBHsiiTe 1 OIIHITE PO3pOOJEHI MPOEKTH 32 KPUTEPISIMH PE3YJIbTaTUBHOCTI Ta €()EeKTUBHOCTI.
CnporHo3yiite MOXKIUBI mpobaemMu peaiizaiii moAiOHUX MPOEKTIB HA MPAKTHUIll, BU3HAYTE IIISXH 1X
MIOTIEPEHKEHHS U TTOA0JIaHHS.

3anaua 17. BuszHaure Temy, 3 sikoi Mae OyTH HIATOTOBIIEHO Mpec-pesii3 MiAIPUEMCTBA Ta METY, SIKY BU
CTaBUTE Tiepes] CO000, TOTYIOUH 1 PO3CHIIAI0UH MPEeCc-Peti3

— B CKJIajl 3 — 4 miarpyn y poiii «mpec-cayx0» olnepaTuBHO HMIATOTYWTE Mpec-peni3 i3 3a3Ha4eHOl
TEMATHUKH

— BuU3Haute crnucok 3MI, sikum nepeabaveHo HajxaTH 1el Marepiai, po3ApyKyilTe Ta nepenaiire npec-
pemi3u «penakiiii» (BUKIagaueBi)

— B HIATpyNax y pojii «peAakiii» BUBYITH MaTepiaiu, M0 Haailmau. Busznaure, sskuii 3 mpec-penizis
Oyne onyOiaikoBaHO. OOTpyHTYITE Ballle pillIEHHS.

— 00roBOPITH MiJICYMKH BUKOHAHHSI 3aBIAHHS.

OuiHiTe e(eKTUBHICTb POOOTH KOXKHOI 3 «mpec-cinyx0». IlpoananizyliTe MO3UTUBHI MOMEHTH Ta
HEOJIKH, 1110 BUSBUIKCS Y XO/1i BUKOHAHHS Ii€1 MPAaKTUYHOI POOOTH.

Ceminapcoke 3anammsn 3
Temn 8, 9, 10,11 IlnanyBaHHsi BUTPAT Ta OHOIKETY MPOEKTY. YNPABJIiHHSA PU3HKAMH B
npoekrtax. IIpoexTHe pinaHcyBaHHSA. YNpaB/IiHHA AKICTIO IPOEKTIB
Humanns 0ns ycno2o onumyeanus ma OUCKycii
. Ilponiecu ympaBiiHHS BapTICTIO IPOEKTY.
. MeToau OLIHKM BapTOCTI MPOEKTY (CaMOCTIHE ONpaIIOBAHHS)
. Komrropuc mpoekty: cyTh Ta ckiaoBi. Buau komropucis.
. BrokeT npoexTy: MOHATTS, BUJIU, paBUjia po3poOKHU. (CaMOCTIMHE OMpaIIOBAHHS)
. KoHTpOonp BapTOCTi MpOEKTY: CYTHICTH Ta MeTOAM. TpanuiiiiHuii MeTo]1 Ta METOJI OCBOEHOTO

o0csr
. O1miHKa BUTpAT NPOEKTY. (CaMOCTiiiHe OnpaItoBaHHS)

. diHaHCYBaHHsI MPOEKTIB: CTail, JKepena, GopMu. (CaMOCTIiHE ONpaIltoBaHHs)

. IlpoexTHe (iHAHCYBaHHS: MOHATTS, YIACHUKHU, MEXaHI3M.

. Bunm npoektHoro (hiHaHCYBaHHS. (CaMOCTIHHE OIPAIFOBAHHS)

10. ®opmu MOBEpHEHHS KOIITIB Ta METOAM 3HUKEHHS PU3HKIB MPOEKTHOTO (hiHAHCYBAaHHS.
11. ITpuHIMNH yrIpaBIiHHSA TPOCKTHUMHU PU3UKAMHU.
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12. Mertoau aHamnizy pu3UKiB IPOEKTY. (CaMOCTiiiHE ONpaIfOBaHHS)

13. IpiopuTe3allis pu3UKiB

14. MOHITOPHHT 1 KOHTPOJIb PU3HKIB (CAaMOCTIIHE OTIpaIFOBaHHS)

15. MoXJIMBOCTI 3HMKEHHS Ta MPOTHIIT pPU3UKaM

16. YnopapmiHHS SAKICTIO TPOEKTY: LI, 3aBAaHHS (CAMOCTIMHE OIpaIfOBaHHS)

17. CyTHICTD TOTaTBHOTO MEHEKMEHTY YHpaBIiHHS sKicTio. KoHIenmiss 3arajibHOro
ynpasmiaHs skicTio (Total Quality Management) (camocTiiiHe OnparitoBaHHs)

18. CtpykTypa cucTeMHu yrpaBIliHHS SIKICTIO IIPOEKTY.

19. MeTou nmaHyBaHHS Ta KOHTPOJIIO SIKOCT1 MPOEKTY

20. HopMaTuBHO-METOJUYHI TIOJ0KEHHS 3 IJIAaHYBaHHS MPOIECIB yIpaBliHHA sKicTIo. Hopmu i
CTaHJAPTH SKOCT1 (CAaMOCTIMHE OIpaIffOBaHHS)

AyoumopHa nucoemosa poboma
BukoHaHHS CTyJeHTaMH TECTOBUX 3aBJIaHb 3 MUTAHb TEMH 3aHSITTS

Memoouuni éxa3zieku:

Knwuoeumu mepminamu, na po3yminHi AKUX 0a3yEMbCA 3AC60EHHA HAGUANLHO20 Mamepiany
memi, €: BU3HAUEHHs BapTOCTI MPOEKTY, OIO/DKET MPOEKTY, KOIITOPUC MPOEKTY, BUTPATH IMPOEKTY,
METOAM OIiHKK BapTocTi. DiHAHCOBUI aHali3 MPOEKTYy, e(EeKTHBHICTh MPOEKTY, CyMa IHBECTHIIIM,
TPOIIOBUHN MOTIK, YHCTA TEHEPILIHS BAPTICTh, BHYTPIIIHA HOPMA pEeHTaOEIbHOCTI, TEPMIH OKYITHOCTI
iHBeCTHLIH, KOe(ilieHT BHUTiA/BUTPAT, 1HAEKC MPUOYTKOBOCTI. YIPABIiHHI PU3UKOM, TOCHIOJAPCHKUI
pU3UK, (G1HAHCOBHM PU3MK, MOJATKOBHM PU3UK, aHAJ3 PU3UKY. 3arajibHe YIPaBIiHHS AKICTIO, AKICTb,
VIPaBIIiHHS SKICTIO, CHCTEMa SIKOCTI, COPT, CTAaHAApT, HOPMA.

3 Memor 21ud0K020 3aC60EHHA HABUAIbHO20 Mamepialy npu CamoCmMilHOMY 6UGYEHHI meMu
CMyOeHmy 6apmo 0cod1usy yeazy 30cepeoumu Ha MaKux acneKmax:

Merta muiaHyBaHHs BUTpatr npoekty. Knacudikaris npoektHux Butpart. [ToHATTS cobiBapTOCTi
MPOEKTHUX pOOIT, T CKJIaJg 3a EKOHOMIYHUMHU eJIeMEHTaMU Ta KaJdbKYJISIIHHUMH CTaTTSIMHU.
MetoanyHi pekoMeHpalii 3 NPOBEIEHHS pPO3paxyHKIB, $Ki BiJOOpaXalOTbCS B KaJIbKYJIALIl
coOiBapTocTi 00’ekTa muaHyBaHHs. CKJiaj Ta METOAMYHI OCHOBHM IUIAHYBaHHS BUTpaT Meploay
(agMiHICTpaTHBHUX, BUTpaT Ha 30yT Ta IHIIMX omnepauidHuxX BUTpar). [lnaHyBaHHA KOHTPAKTIB,
KOIITOPUC BUTPAT TPOCKTY.

[ToHATTS «OIOKET MPOEKTY», «OI0/KETYBaHHA». 3BEACHUN OIOKET MPOEKTY K CYKYIHICTh
omnepaniiHux Ta (piHaHCOBUX OrO/KeTiB. B3aeMo3B’s30Kk OOJKETIB, iX THUIIOBI (OpPMH, MOPSIOK
CKJIIaHHA Ta HeoOXiIHa A7 1[boro iH(opmarris.

[TonsTTst cxem npoekTHoro ¢iHaHcyBaHHs. ba3oBi cxemu (iHaHCcyBaHHS MpPOEKTiB. BeHuypHe
¢dinaHcyBaHHA. MexaHi3M 37iiCHEHHS MpoeKTHoro (QiHaHcyBaHHs. Popmu 3a0e3NeyeHHs NpU
npoekTHoMy (iHaHcyBaHHI. OcCHOBHI (OpMH NpPOEKTHOro (iHaHCyBaHHs: 0e3 mpaBa perpecy, 3
MOBHUM PETpecoM Ha MO3UYAIbHUKA, 3 YACTKOBUM PErpecoM Ha Mo3udaibHUKA. MaTpHIld 3a1eXKHOCTI
obpanoi QopmMu perpecy Big PH3UKOBAHOCTI Ta OYIKYBaHOI MPHUOYTKOBOCTI TpPOeKTy. Dopmu
MOBEPHEHHSI KOIITIB MPH MPOEKTHOMY (iHaHCyBaHHI. CXeMH pO3MOJLTY KIHLEBUX pe3yJbTaTiB
MPOEKTY: y4acTh y MailOyTHIX IpUOyTKaX MPOEKTY, POSITI, IOBFOCTPOKOBE KPEAUTYBaHHS.

[lonsTrss pusuky Ta HeBU3HauyeHocTi. Kiacudikaiisi NpPOEKTHUX PHU3UKIB. YIIPaBIIiHHA
PU3MKAaMHU SIK TiJICUCTEMa YIPABIIIHHA MPOEKTOM. SIKICHUI Ta KUIbKICHUI aHali3 MPOEKTHUX PU3HKIB.
OCHOBHI METOJM aHaJi3y PU3MKIB: IMOBIPHICHOTO aHalli3y, €KCIEPTHOIO aHalli3y, aHaJOriB, aHAJI3y
MOKAa3HUKIB  TIPAaHUYHOIO PIiBHS, YYTIMBOCTI MPOEKTY, CIIEHAPiiB PO3BUTKY IMPOEKTY, MOOYI0BU
«epeBa pilIeHb» MPOEKTY, iMiTaliiHi. MeToau 3HMKEHHS PU3MKIB MPOEKTIB: CKACyBaHHS PHU3HUKY,
3arno0iraHHs Ta KOHTPOJIIOBAHHS PU3MKY, CTpaxXyBaHHS PU3MKY, MOTTTMHAHHS PU3HKY, pe3epByBaHHs
KOILTIB Ha TOKPHTTS Herepen0aueHX BUTpAT. AJTOPUTM BH3HAUeHHS €(QEKTUBHOCTI METOIIB
3HUKEHHS PU3HKIB.

[TonsatTss «ikicthy. CyTHICTh YNpaBIiHHS SKICTIO MPOEKTY Ta 3acobu ii 3abe3medeHHS.
Ceprudikamis. [Ipuamunm ympasiaiaHsa sxicTio. OCHOBHI BHMIipIOBavi SIKOCTI MPOEKTy. Butpatu Ha
3a0e3nedeHHss SKOCTi mpoekTy. Kiacudikamiss BuTpar Ha 3a0e3nmedeHHs SKOCTI TPOEKTY: Ha
MOTNIEPEKEHHST MPoOJIeM 3 SKOCTi, Ha OIIHKY 1 KOHTPOJb SIKOCTI (iH(popmarliiini), BHYTpIllIHI Ta
30BHIIIHI BTPaTH BHACIIJOK HHU3bKOI AKOCTi. MeETOAM KOHTPONIO 3a SIKICTIO MPOEKTY: TEXHIUHA
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IHCTEKIIisl, CTAaTUCTUYHI METO M, rpadiku moToKiB, niarpama Ilapero, anani3 tenaenuiil. [nctpymentu
Ta METOIu 3a0e3MeyeHHs SKOCTI MpoekTy. Pesynbratm mpouecy 3abesneueHHs sxocTi. KoHTponb

SIKOCTI1 B IIPOEKTI.

3adaui
3amaua 1. YV Tabmumi 3.1 HaBeneHO pe3yJbTaTH MOHITOPUHTY BUKOHAHHS MPOEKTY CTAHOM Ha MEBHY
nary. OOUHCIITh TOKa3HUKH OCBOEHOTO OOCATY 32 KOXHOTO pOOOTOIO Ta MPOEKTOM 3aranoM. OLiHITh
pPiBeHb BHKOHAHHS TUTaHY (BIAXWJIEHHS BiJl OFODKETY MPOEKTY) TPATUIIHHUM METOJOM Ta METOJ0M

OCBOEHOI'O 060${ry.

Tabmums 3.1
JlaH1 pe3ynbTaTiB MOHITOPUHTY BUKOHAHHS ITPOCKTY
Kon [Tnanosi ®daktnuni | Bukonauns | OcBoeHui BigxuieHus 1mo
poboTtu BUTpATH, BUTpATH, TUTAHOBHX o0csir, BUTpATax, TUC. TPH
THUC. TPH THUC. TPH po0iT, % TUC. IpH | Tpanguniiauit Meron
METOJI OCBOEHOTO
o0cAry
A 7000 7200 75
B 11500 9300 60
C 5000 4800 90
i 6000 6000 100
Cyma

3amaua 2. V tabmuni 3.2 HaBEACHO pe3yJIbTaTH MOHITOPUHTY BHKOHAHHS MPOEKTY CTAaHOM Ha MEBHY

nary. Busznaure:
1) piBeHh BUKOHAHHSI IUIaHY (BIAXUICHHS Bij OI0/DKETy Ta rpadika) METOJA0M OCBOEHOTO 00CSTY;

2) OLIHKY BapTOCTI MPOEKTY MICJs 3aBEPILEHHs], SIKIIO OBHA OIO/IKETHA BapTICTh MPOEKTY CTAHOBUTh
820 tuc. y.o.

Tabmums 3.2
Pe3ynbpTaT MOHITOPUHTY BUKOHAHHSI IPOEKTY
Koz pobotun [1naHoB1 BUTpaTH, TUC. ®dakTU4HI BUTpATH, BukoHaHHA I1aHOBUX
y.o. THUC. y.O. poOIT (OCBOEHHS
pecypey), %o
A 100 105 67
B 65 53 85
C 140 75 60
i 180 220 95

3amaya 3. [lpoananizyiite HaBegeHy y Tabmumi 3.3 iH(opmarito. KUl METON OIIIHKA BapTOCTI
IPOEKTY 3acTocoBaHO? MeTos po3noily HaKJIQAHUX BUTPAT? 3a KOKHUM IaKeTOM podiT chopmyiiTe
MOKJIMBUHM NEpPENiK MPSAMHUX 1 HEMPSAMUX BUTpAT. SIKi iCHYIOTh BapiaHTH MOJUTY BUTpAT Ha MpsMi Ta

HaKJIaJH1 32 KaTEropisiMU: oIjiaTa mpari (TpyA0BUTPATH), aIMiHICTpATHBHI?

Ta6mwums 3.3
Komtopuc /i o1iHIOBaHHS BapTOCTI MPoeKTy «CTBOPEHHS Ta pO3BUTOK TYPUCTUYHOI areHIii»
No Hazsu po0it Tpynosutpatu E“ Martepianu, 06ia HaAHHS
TR g g g
< -
P o|se s JE |2 s |2 |[EE]%
- A s T 2 = < o
: | EE|E |8 | =z/¢ |BEB % ¢
S EE | 2 | Ex ):E% ES 5 g 3 as | 8. g
=
2E |88 | 28T F i 8 E
1 2 3 4 5 6 7 8 9 10 11 12
ITixroTosui podotn
1.1 [Migroroeka npe3eHTamii 20 100 2000 500 Kowmi. TOJI 20 15 300 2800
KOHIICTIIi{
1.2 IMoromxeHHs npe3eHTaii 2 40 80 20 Iocnyru rog | 2 300 600 700
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1.3 3anpouIeH s y4aCHHKIB 4 50 200 50 Mynstum | koM | 1 500 500 750
Hapaj, Ipe3eHTaLli enist JICKT
1.4 HoomnpamoBanHs KoHuenuii | 4 100 400 100 | Komm. rog | 4 15 60 560
1.5 Po3pobieHHs cTpyKTYp 10 50 500 125 | Komm. rog | 10 15 150 775
[POCKTY
1.6 Po3po06ieHns ta 20 50 1000 250 Kowmi. TOI 50 15 750 2000
MOTOKEHHS IUIAHIB
MPOCKTY
1.7 [TnanyBaHHs pecypciB 10 50 500 125 | Kowmm. rox | 10 15 150 775
[POCKTY
1.8 Po3po06ieHns ta 15 50 750 187, | Komm. TOJ 15 15 225 1162,
3aTBEP/KCHHS 5 5
OIOIKETY
2 [IpoBeaenns dyaiBeJbHUX
PodiT
2.1 [Inata 3a 3emimto 20 30 600 150 | 3emus M? 800 5000 40000 | 40007
Ta MaiiIaHIuK 00 50
2.2 MMomyk mMaiinaHumka 43 20 680 170 850
2.3 Iocnyru pienTopcbkoi 100 25 125
KOMMaHi1
24 OdopmiteHHsI y BIACHICTh 10000 | 250 12500
0
2.5 IMocmyrn HoTapiyca 1500 375 1875
2.6 OdopmiteHHS y AepKaBHUX 2000 500 2500
opraHax
2.7 ByniBeabHO-MOHTaXHI 20000 | 500 25000
pob6otu 0 00 0
2.8 Crinn 16000 | 400 | Marepian. | M® 100 145 14500 | 34500
0
2.9 dyHnaMenT 20000 | 500 | Marepian. | M® 10000 | 200 20000 | 20250
0 00 00
Yeboro 25631 | 640 60172 | 6337
0 77,5 35 622,5

3aBnanHs 4. Po3risiiaeTbess MOXIIMBICTh pealtizallii MPOEKTY, 3aralbHUN IIAHOBUN OIOJKET SKOTO
CTaHOBUTH 6,5 MIIH. I'pH., TEPMIH BUKOHAHHS — 5 POKIB. 3a IJIaHOM Ha MEpUIMH pik nependavanocs
BukoHatu 70% oOCsriB MEeBHOT POOOTH, BapTICTh AKOI CTAaHOBUTH 1,2 MiH. rpH. PakTHUHO Oyno
BUKOHAHO 75% 1i€i pobotu 3 BUTparamu 1,3 MiIH. TpH. BU3HaUMTH MOXKJIMBI 3MIHM BapTOCTI BCHOTO
IPOEKTY Ta TEPMiHY HOro BUKOHAHHS, a TaKOX MPOTHO3HI OCTATOYHI BUTPATH Ha MPOEKT. 3poOUTH
BHCHOBKH.

Ilpuxnao. Po3risnaeTbcsi MOXIIMBICTH peailizallii MPOEKTY, 3arajibHUIl IMJIAHOBUHM OIOKET SKOTO
CTaHOBUTH 2,4 MIIH. TPH., TEpMiH BUKOHAHHS — 4 pOKM. 3a IUIAHOM Ha MeplIuil pik mepeadaydanocs
BukoHaTH 80% 00csriB nmeBHOi poOOTH, BapTicTh sikoi ctaHoBUTH 800 THC. TpH. PakTHyHO OyIo
BukoHaHo 70% wiei pobotu 3 BuTpatamu 680 THC. TpH. BU3HAYMTH MOXIIMBI 3MIHU BapTOCTI BCHOTO
IPOEKTY Ta TEPMiHY HOro BHUKOHAHHS, a TaKOX MPOTHO3HI OCTATOYHI BUTPATH Ha MPOEKT. 3poOUTH
BHCHOBKH.
Po3B’s13aHHs

[TnaHOBUi OrO/KET Micis 3aKiHYEHHS POOIT 3HaX0AUMO K (3.7):

Cun = 0,8 -800 = 640 Tuc. rpH.
CkopuroBanuii 6roxet 0ouucaumo 3a popmyioro (3.8):

Ce =800 0,7 = 560 Tuc. rpH.
OTxe, MJIAaHOB1 BUTPATH, PO3paxoBaHi Ha ()aKTHYHO BUKOHAHMHA 0OCST poOIT, HA MOMEHT 3aKIHUCHHS
pob6otu ckianu 560 THC. TPH.
Buznaunmo koedimieHT BUKOHAHHS MTPOEKTY 1010 OOHKETY 3a TOTIOMOT010 KoeiIlieHTa 1o BUTpaTax
3a (hopmyioro (3.9):

K; =560/680 = 0,824

OTxe, 3 KOKHOI peaJlbHO BUTPAu€HOi TPHBHI 32 IUIAHOM YJICHM KOMaHAM TMOBUHHI OYyJlH BUTPATUTH
Timbku 0,82 rpH. SKio Taki TeHIEHIIi 30epeKyThCs 1 Jai, TO 32 MPOTHO30M BapTIiCTh YChOTO TIPOEKTY
o0uncanMo 3a GopMyIIor0
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(3.10):
Chrpors = 2400 / 0,824 = 2914 tuc. rpH.
OTxe, MepeBHIICHHS OOKETY cTaHoBUTUME 514 THC. rpH. (2914 - 2400).
OriHKa CBOEYACHOCTI BUKOHAHHSI MTPOEKTY MPOBOJUTHCSA HA OCHOBI KOe(illi€eHTa CBOEYACHOCTI, SIKUH
obuncroeTbes 3a popmysnoro (7.11):
K: = 560/640=0,875
OTpuMaHuii pe3ynbTaT CBIIYUTH TMPO HASABHICTH BIJCTABaHHS B TEpPMiHAX BHUKOHAHHS POOIT 3a
MPOEKTOM, IO MOKE MTPU3BECTH JI0 3aTPUMKH Y BAKOHAHHI BCHOTO MTPOEKTY.
OuikyBaHy TPUBAIICTh peajlizallii MPOEKTY 3 ypaxyBaHHSM CBOEYACHOCTI BUKOHAHHS aHAJI130BaHOI
poboTtu obuncaumo 3a dpopmysoro (7.12):
Toy = 4/0,875 = 4,8 poku.
To06T0, MOK/IMBA 3aTPHMKa Y BUKOHAHHI KOMILIEKCY poOiT 3a mpoextoMm Ha 0,8 poku (4,8 — 4,0).
[1naHOBI BUTpATH 1O POOOTAX, 10 3ATUIIMIKACS 00YrCInMO 3a popmyioro (3.13):
Csan = 2400 — 560 = 1840 Tuc. rpH.
3 ormsagy Ha chopMOBaHI TEHJEHINI, MPOTHO3HA OIIHKA BUTPAT 1O POOOTax, M0 3aJIAIIMIINACS
004HnCITIOETHCS 3a hopmyioro (3.14):
C upornzan = 1840/ 0,824 = 2233 THcC. IpH.
ToOTo BUTpaTH Ha POOOTH MPOEKTY, LIO 3ATHMILUINCI, MOXKYTh OyTH mepeBulleHi Ha 393 Twuc. rpH.
(2233 — 1840).
[Tporuo3Hi ocTaTOYHI BUTPATH HA MPOEKT OOUUCITIOETHCA 32 (POPMYIIOI0
(7.10):
Cuporn = 2233+680=2913 Tuc. rps.
Takum YHMHOM, TPOTHO3HI OCTATOYHI BUTPATH HA TMPOEKT JOPIBHIOIOTH 2913 THC. TpH.
3aBmanHs S. JlaHi 11010 BUTpAT HA BUKOHAHHS POOIT 3a MPOEKTOM HaBeleHO B TaOu. 8.4. OOUuciIuTi
BIIXWJICHHSI 32 PO3KJIAJOM 1 3a BHTpaTaMd y aOCONIOTHOMY Ta BIJHOCHOMY BHUpa3i, KoeQillieHTH
BUKOHAHHSI TPOEKTY 3a OIODKETOM, I1HIEKC BHUKOHAHHS pO3KIaAy, OIHUTH pPO3MIp EKOHOMIl
(mepeBUTpaTH) y BApTOCTI POOIT Ta MPOEKTY B IIJIOMY. 3pOOUTH BUCHOBKH.

Tabmums 3.4
ButpaTi Ha BUKOHaHHS poOiIT 3a MPOEKTOM
PoGota [Inanosi Butpatu, Tuc. | OcBoeHuii obcsr, Tuc. | PakTUYHI BUTPATH, TUC.

TPH. TPH. TPH.
1 650 620 670
2 720 700 720
3 1200 1300 1250
4 1800 1700 1750
5 740 800 760

3anava 5 IIpoananizyiite iHaHCOBI MOKJIMBOCTI Ta OOMeXeHHs (OHMIB MDKHAPOJHMX OpraHizalii,
110 3/1ICHIOITH (DiHAHCYBAHHS HAYKOBO-AOCHITHUX MPOEKTIB YKPAiHCHKMX BYEHHUX 3 JIITEPATypHOTO
mxepena — Mapuenko O.B., Cymko I.O. M 30 MeTtoauuHi pekOMeHIalii 111010 Y4acTi y IPaHTOBUX

nporpamax Ta KoHkypcax. Juinpo :  JJAVYBC, 2018. 68 «c¢. https://dduvs.in.ua/wp-
content/uploads/files/Structure/science/plans/mg.pdf C. 32-68 * anani3 (OHIY HE MOBTOPIOETHCA Y
rpymi

3amaua 6 3a momomororo pecypey http://dialog.lviv.ua/wp-content/uploads/2016/03/Pidgotovka-
proektiv-DFRR.pdf (po3xin IV. BIOJUKET ITPOEKTY) Ha ymoBHOMY (iHOHMBiIyalbHOMY MPUKIIAI)
chopmyBatu 3aranpHuii bromker mpoekty (bromkerna ¢opma 1), Poskman OromxeTy 3a craTaMu
BuaatkiB (bromxerna gopma 2), OuikyBani mxepena pinancyBanHs, JIokaabHHUIA KOIITOPHUC

3amaua 7 [lekapHs BUTOTOBJISIE Ha 3aMOBJICHHSI €KCKJIFO3MBHI TOPTH, TICTEYKa, 1HII KOHIAMTEPCHKI
BUpOOM A OCOONMBUX BUNAJAKIB. bi3HeC YCHIIIHO PO3BHBAETHCS MPOTITOM 2 POKIB, JHKEPENO
(diHaHCYBaHHS: BJAcHI KOIITH 3aCHOBHHKA. BIIaCHMK BUPIIUB PO3MIMPUTH MisIBHICTH. Posrismae
BapiaHT peai3allii iIHBECTUIIITHOTO NMPOEKTY, CYTh SIKOTO MOJrae y TakoMmy. BinkpuTu npu nexapHi
HEBENMYKe Kade, M0 YMOXKIUBUTH 30UTBIICHHS KIJTBKOCTI KJIIEHTIB, ONMIEPAaTUBHE TECTYBAaHHS HOBUX
BUIIB MPOAYKLIi (pemnentiB), peai3alilo 3axoliB 13 CTUMYJIOBaHHS 30yTy, Outbll edeKkTuBHE
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BUKOPUCTAHHS OpeHAOBaHOi OymiBmi. JlomoBHMTH Kade BEraHCBKUM BIIAIOM, IO Oyze
crieniaiizyBaTucs Ha jecepTrax (LyKepKH 3 CyXo(pyKTiB, Bererapiancbki 3edip, IIOKOIan, TOPTH
Tomio). Po3paxyHKOBUII TEpMiH OKYMHOCTI MpOeKTy: 1,5 poky. 3a mocepeaHUIITBa KOHCAITHHTOBOT
KOMITaHii BIACHUK JOMOBHBCS PO 3yCTPiy 3 iHBECTOpAaMHU, PO SIKUX BIJOMO TaKe:

1. Tloprdenpuuii inBectop, Bik — 40 pokiB. [HBecTye mepeBa)kHO y CEPEIHBOPU3UKOBI MPOCKTH.
[Tpodink: xap4yoBa MPOMHCIOBICTh, TPOMAJICEKE Xap4yyBaHHS, TOOYTOBa XiMist. BUXOIUTH 13 TIPOEKTIB
yepe3 3—4 poKU HUIAXOM MPOJAXKY YaCTKH.

2. 'any3eBuii (xapuoBa MPOMHUCIIOBICTh) CTPATETYHUH 1HBECTOp, MPEACTABHUK XOJIIMHIOBOI KOMIaHii
— gmigepa puHKY, Bik — 50 pokiB. HemomaBHo kommanis mpuadana (IUISIXOM BHKYIY YacTOK Y
BJIACHUKIB) 2 MIANPUEMCTBA, IO BUTOTOBISAIOTH XJI1000yI04YHI BUPOOHU. SIKUMHU € TiepeBaru/HeI0IIKN
3aJIy4eHHsI KOYKHOTO 3 IUX iHBECTOPiB /10 (hiHaHCYBaHHS npoekTy? Bix woro 3anexarume BHOIp THITY
1HBECTOpa BJIACHUKOM TeKapHi?

2. Pospaxyiite npuOyTKOBICTh (peHTaOeNbHICTh) IHBECTUIIH NpPH NPOCKTHOMY (iHAHCYBaHHI 3
BUKOPHCTAHHSAM POSUITI Big o0csary mpoaaxy (tadi. 3.5).

Tabmuusg 3.5
YMOBH Ta pe3ysIbTaTH MPOEKTHOTO (DiHAHCYBAHHSI IS IHBECTOPA
HasBa noka3nuka 3HayeHHs
Cyma iHBECTHIIIH y IPOCKT, TUC. V.O. 2000
Bceranosnena ctaBka posiTi, % 10 00CIry npojiaxy 1,25
BcranoBieHni TepMiH 11 posUITi, POKIB 3

3arutaHoBaHUN 00CAT POAAXy MPOAYKTY IMPOEKTY MpoTsarom aii gorosopy | 320000
PO POSUITI, TUC. V.O.

BanoBwuii 1oxiJ BiJ posuITi, THC. V.O.
ITpubyTok iHBecTOpa BiJl POSUITI, TUC. Y.O.
PenTabenbHiCTh iHBECTHIIIH, Y% PIYHUX

3anava /. 3MIHHI BUTpATHU Ha peajlizallilo MPOEKTY CTaHOBIATH 160 rpH. Ha oguHMIIO npoaykKiii. [{ina
NPOAYKIT, SIKY IUIaHyeTbcsl BUMyckatd, 360 rpH 3a opunumto. [locriiftHi BuTpatn — 60 TuC. TpH.
Po3paxyBaTu Touky 6€330UTKOBOCTI.

3anaua 8. YV Tabx. 3.6 HaBeleHO €KCIEPTHI OLIHKU 32 YMHHUKAMHU YCIIXY MPOEKTY, SIKUHM MIaHY€EThCS
3M1MCHUTHU. Y3arajJbHUTH €KCIEPTHI OLIIHKM BapiaHTIB MPOEKTY Ta 0OpaTH HaMOLIbII NMpUBAOIUBUN 3
HUX 7 IHBECTYBaHHS, SKIIO HAWCIPHUSATIMBINI OI[IHKA YUHHUKIB CcTaHOBIATH 100 OamiB. Sk
3MIHUTBCS PE3YNbTaT, SIKIO Baru OPiBHIOBAaTUMYTh, BiAnoBiaHo, 0,4; 0,3; 0,2; 0,1 1 0?

Tabmums 3.6
ExcriepTHi OI[IHKM YMHHUKIB YCIIXY IPOEKTY
YHHHUK ycHiXy Baru BapianTtu npoekty
1 2 3

1 ITonuT HAa IPOAYKIIIIO IPOEKTY 0,33 40 50 65
2 KOHKYpEHTOCTIPOMOKHICTh MPOYKITii TPOEKTY 0,27 70 50 40
3 CtaliIpHICTh IIH HA MaTepian 0,18 64 40 20
4 HasiBHICTb aJIbTEPHATUBHUX TEXHIYHUX pillIEHb 0,10 70 60 80
5 CKJIaJIHICTh TPOEKTY 0,12 54 30 60

3amaya 9. Po3zramryBaTu Ha MaTpulll aHamily pU3MKIB (MaTpull HMoBipHOCTEH / BTpar, abo IB-
MaTpHIli), HaBeJeHI Ha puc. 3.1, pU3HKH BIAMOBIAHO O IXHIX HU3BKHX, CEPENHIX Ta BUCOKHX PIBHIB
iMoBipHOCTI 200 BTpaT BUOpaHoro Bamu mpoekTy (KoMepiiifHOTo, COLiaabHOr0, iIHPPacTPyKTypHOTO).
3BepHYTH yBary Ha Te, 110 B JESIKUX KBajJpaTax CTOITh IMO3HAUKa «HU3bKi». Lle o3Hauae, mo 360i, AKi
NOTPAIISAIOTH Y TaHUH KBaJIpat AiarpaMu, — I1e HU3bKi pu3uku. Taka oliHKa paxyeTbes K IMOBIPHICTh
TOrO, 1110 301l BiAOYyIeThCA, 5K 1 piBeHb BTpPAT MpH LbOMY. PHU3KKH, SIKi pO3TalIOBaHi B IPOMIXKHOMY
KBaJpaTi i MO3HAYCHI SK «CEpelHi», — I CepelHl PU3HMKHU. 3ayBaXKTe, IO OJUH 13 KBaJparTiB Ii€i
JiarpaM¥ BiJMOBIA€ PU3UKAM 3 HU3bKUM PIBHEM IMOBIPHOCTI, ajie¢ 3 BACOKHMM PiBHEM BTpAT; 3arajibHa
Horo oIiHka mpu 1bOMy Oyne cepenaHboro. IIpoHymepyBaTH BCl pU3HMKH, HAHECEHI Ha Jiarpamy,
MOCJTIZIOBHO — BIJl BEPXHHOTO MPABOTO KyTa 10 HUIXKHBOTO JIIBOTO KyTa MAaTpulll. TOYHHA MOPSIOK
PHU3UKIB HE Ma€ BEJIMKOIO 3HAYCHHS; TOJIOBHE, I00 KOXXHOMY PH3UKY OyB NpPHUBIACHEHUH OKpEeMUi
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nopsiaikoBuii Homep. lle cmpocTuTh 3aBmaHHs iX MHOZAnNbIIOro aHamizy. s BCiX pH3HKIB, sKi
nepe0yBaroTh Y «CepeHiX» ad0 «BUCOKUX» CEKTOpaxX MATpHIli, 3HAUTH CIIOCOOM BHUKIIFOUUTH PHU3UK
abo xoua O 3HU3UTH HOro HMOBIPHICTB 1 / @00 piBeHBb BTpPAT, TOOTO 3aIPOIOHYBATH KOHTP3aXOIH IO
H0T0 3HWKCHHIO.

MoBipHicTb Bucoxka Cepenni pu3uKu Bucoki pusuku
Cepennst Husbki pusuku
Hwusbka
Huseki Cepenni Bucoxi
Brparu

Puc. 3.1. Matpuiis ananizy pusukiB

3amaua 10. Po3ramyBatu HajaHi Jii MOCTIAOBHO Yy BHIJISII alrOPUTMYy BHU3HAYCHHS €(EKTHBHOCTI
METO/I1B 3HI)KEHHS PU3HKIB Y arporpoMHUCIIOBiii cepi periony:

a) PO3MIIANAETHCS PUBHK, IO MAa€ HAWOUTBITY Bary JUis IPOEKTY;

0) BU3HAYAEThCA MEPEBUTPATa KOLITIB 13 ypaxXyBaHHSM WMOBIPHOCTI HACTaHHS HECHPUATINBOL MOAIT
(HampuKJIa1, 3MiHU ITOTOTHUX YMOB Ha BPOKAUHICTB);

B) BU3HAYA€ThCS IEpENiK MOXJIMBUX 3aXOJiB, CIPSIMOBaHMX Ha 3MEHIIEHHS HMOBIPHOCTI Ta
HeOE3MeKN PU3UKOBOT MO,

') BA3HAYAIOThCS JI0JJATKOBI

BUTPATH Ha Peai3alliio 3aporoOHOBAaHMX 3aX0/IiB;

J1) TIOPIBHIOIOTBCS HEOOXIJHI BHUTpPAaTH Ha peaji3aiilo 3alpONOHOBAHMX 3aXOMdIB 13 MOXKJIMBOKO
NEPEeBUTPATOI0 KOIITIB BHACTIJOK HACTAaHHS PHU3WKOBOI IMOJii; €) NPUIAMAETHCS PIIMICHHS TIPO
3nidcHeHHs 200 Mo BiAMOBY BiJ MPOTUPUZUKOBUX 3aXO/IiB;

) MpoLIeC 31CTaBIE€HHS IMOBIPHOCTI Ta HACJIIKIB PU3UKOBHX MOJiH 13 BUTpaTaMu Ha

3aX0/1 LOJI0 PU3HKY.

3anava 11. KepiBHUIITBO Majoro miANpUEMCTBA B arpolpoMUCIIOBI cdepl po3risiae aABa BapiaHTa
npoekTy. Po3nonin iMoBipHOCTEH cIIo/IiBaHUX JOXO/IB 3a BapiaHTaMH NPOEKTY HaBeleHo y Tabi. 3.7.
[TopiBHATH pPU3HMK BaplaHTIB MPOEKTY 3a pe3ysibTaTaMU PO3PAXYHKY MaT€MaTUYHOI'O CIIOJIBaHHS
JIOXOJ1y, CEpEeTHbOKBAIPATUYHOTO BIAXMJICHHS Ta Koe(ilieHTy Bapialii.

[IpoBecTn aHani3 YYTIMBOCTI CHOJIBAaHOTO 3HAuyeHHS Joxoay a0 10%-Hoi 3MiHHM JOXOIIB 3a
BapiaHTaMM MIPOEKTY.

Tabmus 3.7
VIMOBipHOCTi OTPUMaHHS JOXOJIB 32 BapiaHTAMHU TIPOEKTY
MoskJIMB1 3HaYEHHS JOXO/Y, MJIH. TPH VIMOBIpHOCT] OTPUMAHHS JOXOLY
Bapiant «A» Bapiant «B» Bapiant «A» Bapiant «B»
5,2 6,4 0,2 0,2
4,7 5,2 0,4 0,3
4,1 4,5 0,3 0,3
3,6 3,7 0,1 0,2

3apmanns 12. 3a manumu Tabn. 3.8 MOPIBHATH pPiBEHb PH3WKY MPOEKTY, y3arallbHUBIIA €KCIIEPTHI
OLIIHKM 32 YUHHUKAMH PH3UKY.

Tabmums 3.8
ExcrniepTHi OI[IHKM YMHHUKIB YCIIXY MPOEKTY
UuHHUK pU3HKY MoBipHicTb HeGesneka, 6aniB
ITpoekrl IIpoekrt 2
1 3MiCcT KOHTPaKTy 0,25 35 42
2 TexHONOTI4HI PIIICHHS 0,36 64 71
3 BB nepKaBHHUX OpraHiB 0,38 63 54
4 BrimuB opraHiB €KCIEPTH3U 0,27 42 48
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5 Koopaunariist Ta y3romjKeHHs! pO3pOOKH 0,11 75 67
6. BimoBigHICTh MPOEKTHUM CTaHAAPTAM 0,46 22 43
7 TexHiuH1 TOMUJIKH TPOEKTY 0,39 78 80
8 3aTBepPKEHHS pe3yJbTaTiB IPOEKTYBAHHS 0,12 34 40
9 KBauidikariist Ha pecypcH MpOEKTYBATHHUKIB 0,19 71 55

3agaua 13. IlornubOneHHs iHTerpalii Ta CTBOPEHHS BEPTHUKAIBHO IHTETPOBAHUX CTPYKTYp €
B3aEMOBUTIHUM I CYO’€KTIB TOCIOJApPIOBAaHHS 13 PI3HHX c]ep arpornpoMHUCIOBOrO0 KOMILICKCY
Yyepe3 CHpUSHHS 3HWKCHHIO PiBHS HEBH3HAUEHOCTI y MOCTayaHHI Ta 30yTi, popMyBaHHS CTaOUIBHOL
CHPOBHHHOI 30HH, HAJaroJUKCHHS B3a€MOBUTITHUX EKOHOMIYHHX CTOCYHKIB MK BHPOOHHUKaMHU
CUPOBMHM Ta MEpPEepOOHMMH Taly3sMH, KOHIEHTpauii BHPOOHMYMX IOTYXKHOCTEH, BI1JHOBIJIEHHS
3B’A3KiIB 3 HayKOIO Ta CHPOIIEHHs AU]Y3ii TEXHOIOTTUHUX HOBOBBEIEHB, 0OMEXEHHS KOHKYpEHIIii Ta
30UTbIIEHHST BXITHUX Oap’epiB 1O Taly3i, BUHUKHEHHs edekTy macmraly Tomo. [li 3axoau marTh
3MOTY MIiJBHIINTH KOHKYPEHTOCIPOMOXKHICTh BITYM3HSIHOTO arponpoOMHECIOBOTO KOMILUIEKCY Ha
MDKHApO/HIN apeHi. Aje MPUCKOPEHHS LMX MPOIIECIB raJibMye HU3Ka pu3uKiB. Ha3BaTtu, ski came Ha
Bamy 1ymMKy OCHOBHI pU3HKH TaJbMYIOTh 3MIITHEHHS TIO3ULIN KpaiHU Ha MKHAPOTHOMY
arpoIpoa0BOJIbYOMY PUHKY?

3amaua 14. HeBusHauenictb B arpapHid cdepi i€ SK HA TpPH OCHOBHI YHHHUKH
CLIIbCBKOTOCTIOIAPCHKOTO0 BUPOOHUIITBA — TIpaIflo, 3€MJIIO, KaIliTajd, TaK 1 Ha po3Mip 1 CKIajg
BUPOOIIOBaHOI MpoayKiii. Baromuii BIJIMB Ha Npolec BUHUKHEHHS PU3MKOBUX CHUTYyallid Hamae i
piBeHb PO3BUTKY 1HQPACTPYKTYpH raiys3eil arpapHoro BUpoOHUITBA. Tak, HapUKJIaa, BTPAaTH 3€pHA
BHACJIIZIOK BIJICYTHOCTI HaIIHUX yMOB 30epiranHs i nmepepoOku ckianaroTh 10 15%, kaprorn — 20-
25%, osouiB i mwiogiB — 30-35%. IpyHTyounch Ha Wil MO3MII, 3aIPOIOHYBATH MJis arpapHoOro
CeKTOpa KiIacu(ikalliro HalOUTBII BAXKIIMBUX PU3HKIB.

3amaua 15. CtpaxyBaHHS CUTBCHKOTOCIIOAPCHKUX PU3UKIB 3AIHCHIOE MPUOIU3HO I1°sITa YaCTUHA BiJl
yCiX KOMITaHI{, 10 OTpUMAJIM JIIEH31I0 Ha LIel BUJ CTpaxyBaHHSA. PHHOK BUKOPHCTOBYE HEBEIMKUI
Ha0lip cTpaxoBHX MPOJYKTIB, BIICYTHE MOBHOLIIHHE PU3UKOBE CTPAXyBaHHS HA BECHSHO-JITHINA Nepiof,
30KpeMa, HE€ IIOKpHUBA€TbCS TaKUM CHCTEMHHMM pPHM3MK, SK I@IocyXa. B 3araipHOMYy pHHOK
arpocTpaxyBaHHs MOTpeOye MOCHIIEHHS CHUCTEMHMX 3yCUIb YpAIy LIOJ0 WOro pO3BUTKY, 30KpeMma,
BJIOCKOHAJICHHSI PETYJIIOBAaHHS Ta HAJaHHS CHCTEMHOI MiATPUMKH IbOMY cekTopy. [IpoanamizyBatu
PO3MIpH CTPaXOBUX MPeMili OTPUMAHUX MO CTPAXYBAHHIO CLIbCHKOTOCIOAAPCHKUX KYIBTYP MPOTATOM
ocTaHHIX pokiB. HaBectu npuknaau. Pe3ynbTatu npencTaBuTi B AMHAMILI.

3angaua 16. 3poOuTH aHANITUYHY OLIHKY BUPOOHUYOI JISIIBHOCTI MiAMPUEMCTB 3 YPaxyBaHHSAM SKOCTI
NPOAYKIIii, TOPIBHIOIOYM JOCIIPKYBaHE MIJIPUEMCTBA 3 HANUOMMKYMMU KOHKYPEHTaMHU 3 METOH0
BUXOJY Ha PUHOK 3 HOBOIO aHAJIOTIUHOIO MPOAYKLi€. B SKOCTI 00’€KTa HOCIIPKEHHS MOXYTh OyTH
oOpani Bigomi Bam migmpueMcrBa. AHaii3 MOKa3HUKIB, L0 XapaKTEpU3YIOTh PIYHY TOCIOAAPCHKY
JISUTBHICTh 3@ BUPOOHUYOIO TOTYXKHICTIO, TPOrPaMOIO BUITYCKY, SIKICTIO TIPOAYKIIIT HABECTH y BUTIISAI
Tabnuil. 3poOUTH BiAMOBIIHI BUCHOBKH.

3amava 17. BkaxiTh Uit KOXKHOT 3 HABEIEHUX HIKYE CUTYaIlil

MPUYMHHY, SIK1 IPU3BENHN J0 Hel, 1 MoOyAyHTe MPUYMHHO-HACIIIKOBI Jiarpamu.

Curyarii:

1. CnoxxuBa4 (3aMOBHHK) HE 33JTOBOJICHHH SIKICTIO TIPOIAYKTY MTPOEKTY.

2. IlepeBuitieHHs BUTpAT HAa pOOOTH 32 IPOEKTOM.

3. HecBoeuacHe 3aBepieHHS IPOEKTHUX POOIT.

ITpnunnu:

1. Cnabxuit KOHTPOJIb 32 3MIHAMU Y KOHCTPYKTOPCHKiM YaCTUHI MPOEKTY.

2. BincytHicTh yuacTi GyHKIIIOHATBHUX MIAPO3ILTIB Ha cTafdil

IUTaHYBAHHS.

3. HezanoBinbHe QyHKIIIOHYBaHHS iH()OPMAIIIITHOT CUCTEMH TTPOEKTY.

4. HepeanbHi mianu 1 rpadiku BUKOHAHHS POOIT.

5. lyxe 6aratro poOiT BUKOHYIOTHCSI OJJHOYACHO.

6. [Torane 3HaHHS BUMOT CIIO’KMBAYiB (3aMOBHHUKIB).

7. He3anoBinbHa poOOTa MEHEIKEPIB.
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8. BimcyTHicTh 9iTKOI crienndikariii mpoaykry.
3agaua 18. BuKOpHCTOBYIOUM TIOKAa3HMKM, IO XapaKTepPU3YIOTh JISUIbHICTH Bimomux Bam
HiAMPUEMCTB, PO3paxyBaTH 1 TMOPIBHATH piBEHb I1X KOHKYPEHTOCIPOMOXHOCTI. Pesynbraru
npeAcTaBuTH y Burisai tadn. 3.9. U BIUIMHYTH 3aXOAM HIOAO HOKPAIIEHHS SKOCTI MPOAYKIIT Ha
iICYMKOBHH pe3yJIbTaT MO3UTUBHO? BIIMB SKMX YMHHHUKIB MOKE IbOMY 3aBaJUTH?

Tabmuus 3.9
AHati3 KOHKYPEHTOCIIPOMOKHOCTI ITiIITPUEMCTB
[ToxazHuk Koedimient ITignpueMcTBa-KOHKYPEHTH
3HAYYIIOCTI

SIKICTh 1 CIIOKMBYI TIepeBaru
TOBapiB

ACOpPTUMEHT

JlieBicTh KaHATIB 30yTy
EdexTuBHICTh pekiamu i
CTUMYJIIOBaHHS 30yTy
dinaHcyBaHHs

EdexTuBHICTH BHKOPUCTAHHS
MOTYKHOCTEHN

3MiHM Y [IHOBIH MOMITHII
Penyraist cioxuBauiB

PaszoMm 1,0

3amava 19. V mnporeci peamizariii mpoekTy, Bu, sik mpoeKT-MeHeKep, TOBHHHI CKIIACTH 3BIT 3 pOOIT
MO0 SIKOCTI KePIBHUKY BIJALTY. 3BIT CKJIaIa€ThCS 3 HACTYITHUX PO3ALIIB:

1. [TnanyBaHHS 1HCHIEKITIi.

2. Bumipu.

3. BuxinHa iHCTIeKIIis.

4. 3akirouHa 1HCHEKIIA.

5. BiamoBiganbHICTh.

P0o3po0iTh O101KET MPOEKTY y pO3pi3i BUTpAT Ha 3a0e3MeueHHs SKOCTI MPOAYKIIii TPOEKTY.

3amauya 20. ChopMmyiroiTe TOKTPUHY OpraHizarii B 00JacTi SIKOCTi, IO BKJIFOYAE TMOJITHKY, MU 1
3aB/IaHHA, Micito Ta 6aueHHs BijoMoi Bam opranizarii abo miampreMcTsa.

3amaua 21. Bac npu3HaueHO MEHEHKEPOM 3 ITUTaHb SKOCTI B TIPOEKTI PO3BUTKY BaIoi opraHizaiii. Bu
Ak mpodecioHal 3 MUTaHb AKOCTI XOUeTe PO3POOHUTH Ta 3alPOBATUTH B MPOEKTHY MPAKTUKY MONITUKY
B cepi gxocti. Y Bac € opieHTOBHa CTpyKTypa CUCTEMH SIKOCTI, HEOOXiJHO ii BJIOCKOHAJIUTHU Ta
PO3pOOUTH KOHKPETHI 3aX0/11 111010 i1 pearizarii.

1. KepiBHHIITBO IO sIKOCTI (CTPYKTYpa, 38’130k 3 ISO 9001).

2. SIKiCTb.

3. YmpaBninHg poO6OTaMu 3 SIKOCTI.

4. PoboTH 1O SIKOCTI 32 PI3HUMHU HanpsiMKaMH (po3poOKa MpoayKIlii, TNIaHyBaHHS

BUPOOHUIITBA, 3aKYIKH, BAPOOHUIITBO, TEXHIYHA 1HCIIEKIIisl, B3a€EMOBITHOCHHH 13

CHOXHBaueM, 0OCIyTOBYBaHHS Ta iH.).

5. [linTpuMKa 1 BAOCKOHAJIEHHS SIKOCTI.

6. JlomoMixkHi 3acO0H.

7. JJOKyMEHTH TIO SIKOCTI.

8. TexHoIOTis BUMIPY 1 TECTYBaHHS IKOCTI.

1.4. Camocmiinina po6oma cmyoenmis
CamocriiiHa poboTta 3100yBauiB BHUINOI OCBITH BHKOHYETHCS B I[03aayAMTOPHUHM wac,
nependavyeHuii TEMAaTUYHUM IUIAHOM HaBYAJIBHOI JUCHUILUIIHU. PoOOTa BHKOHYETHCS CaMOCTIHHO 3
OJIepXKaHHAM HEOOXiTHUX KOHCYJIbTALIN BiJl HAYKOBO-TIEJAroriYHOTO MpaliBHUKA.
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1.4.1. Memoouuni pekomenoauii 00 6UKOHAHHA CAMOCMINIHOT podomu

Pobota momaeThCcsi B HAAPYKOBAHOMY BMIJIAII Ha apKymax ¢opmary A 4, B sSKiid MOCIiZOBHO
MOJAal0ThCA BIJINOBIAI HAa KOXHE 3aBJaHHA 3 YCIX TeM HaByajbHOI AucUMIUIIHU. CTaHIapTHUMU
BUMOTAMH JIJIsi KOMIT FOTEPHOTO0 BUKOHAHHS TeKcTy podotu € mpudt Times New Roman po3mipom
keras 14 npu mikpsankoBoMy iHTepBam 1,5. [Tons: BepxHe — 2,0 cm, HikHe — 2,0 cM, miBe — 3,0 cM,
npase — 1,0 cm. He nume 3mict, ane it ¢opma poOOTH MYCHUTHh BiINOBIIATH YHMHHUM BHMOTaM.
[epioro ii CTOPIHKOIO € TUTYIABHUI apKyll, A€ 3a3HAYA€ThCSl HA3Ba BUIIIOI'O HABYAIBHOIO 3aKiIaay Ta
Kadeapu, Ha Ky MOJAEThCS pPoOOTa, HABUAIBHUIN MPEAMET, NPi3BUIIA BUKOHABIA 1 PELIEH3EHTA.

OO0O0B’3KOBUM € HasBHICTb IEPeIliKy BUKOPUCTAHOI JITEpaTypH 3 MOCUJIAHHSIM Ha HEi B TEKCTI
caMocTiitHOT poOoTu. HampukiHiii poOOTH BUKOHABIIEM CTaBHTHhCS OCOOMCTMM TMiamUC 1 Jara
3aBepILEHHS poOOTH.

1.4.2. 3a60annsa 014 6UKOHAHHA cAMOCMINIHOT pooomu

Tema 1. YnpaB/iiHHA NPOEKTAMH B CHCTEMi MEHE’KMEHTY OpraHizauii
3apnanss 1. [TIOHATTS «IIPOEKT» 1 «IIpOIIECH
3aBnanHs 2. B3aeM03B’ 430K yIpaBIliHHA IPOEKTAMHU U YIIPABIIHHS 1HBECTULIISIMU
3apnanss 3. B3aeM03B’ 130K ynpaBIiHHS MIPOEKTaMH 3 (YHKI[IOHATBHUM MEHEIKMEHTOM
3ananns 4. [IpoOnemu ynpaBiaiHHS IpoeKTaMu B YKpaiHi

Tema 2. O0rpyHTYBaHHS JOLIJIBHOCTI IPOEKTY Ta HOI0 e)eKTHUBHOCTI
3apnanss 1. [IoHATTS 1 BUIM €KCTIEPTHU3H MTPOEKTIB
3apnanss 2. [Topsaok mpoBeieHHS €KCIIEPTU3H ITPOEKTIB

Tema 3. Il1anyBaHHS NPOEKTY

3apnanHs 1. CyTHICTb MOHSATTA «OpraHi3allisi CUCTEMM YIpaBIiHHA HPOEKTaMm» Ta il
IPaKTUYHA IHTEpIIpeTallisl.

3apnanHs 2. [HdopmartiiiHa Ta KOMIT IOTEpHA CUCTEMH YIPABIIHHS IPOEKTAMHU: BIIMIHHOCTI Ta
BUITAJIKH 30i1TYy.

3apnanss 3. ba3oBi GopMH CTPYKTYp YHPaBIiHHS IPOEKTAMH.

3aBnanns 4. [lepeBaru i HeOMIKU BITOKpEMIIEHOI (POPMU MPOEKTY: CHOPMYIIIONTE 1 MOSICHITH
Ha MPHUKJIAJAx.

3ananHa 5. [lepeBaru il HEIOMIKM MAaTPUYHOT (POPMU MPOEKTY: CHOPMYIIIONTE 1 MOACHITH Ha
NPUKIIAAX.

3apnanHa 6. IlepeBaru i Hemodiku (QYyHKLIOHANBHOI (OpPMHU MPOEKTY: chopMymoiTe 1
MOSICHITh Ha MIPUKJIaax.

3apnanas 7. dakropu, MmO BH3HAYalOTh BHUOIp OpraHizaliiiHOT CTPYKTypu yIpaBlliHHS
MIPOEKTOM.

Tema 4. IlnanyBaHHsI TEPMiHIB IPOEKTY
3aBnanHa 1. YipaBiiHHS NPOIYyKTUBHICTIO Tpalll 32 MPOEKTOM Ta (popmH i KOHTPOIIO
3apnanss 2. Parionanizaiiist yacy BUKOHaHHS poOiT 3a MPOEKTOM

Tema S. YnpapJjiiHHA pecypcHUM 3a0e3Me4eHHAM MPOEKTY
3apnanss 1. PecypcHi ricrorpamMu npoexTy
3ananns 2. [locninoBHUM Ta napanesbHUNA METOJ PO3MOALTY PECYPCIB Y IMTPOEKTI

Tema 6. Kagpose 3a0e3ne4eHHs yIPaBJIiHHS NPOEKTOM
3apnanss 1. CyTHICTS 1 3aBAaHHS POEKTHOTO odicy
3aBganus 2. [IpoektyBaHHs 0icy TPOEKTYy
3apnanns 3. Opranizaiiist BipTyalnbHOT0 0¢icy IpOEKTy

Tema 7. YnpaBiliHHI KOMYHIKAiIMU Ta iH(popManiiiHuM 3a0e31e4YeHHAM MPOEKTY
3apnanus 1. PerpocrniekTnBa po3BUTKY aBTOMATUYHUX CUCTEM YIIPABIIIHHS MPOESKTaMHU
3aBnanus 2. [HTerpoBani iHdopMarIliiiHi CHCTEMHU MIATPUMKH MIPUHHATHX PIIICHb
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Tema 8. Il1anHyBaHHS BUTPAT Ta OIOJKeTY MPOEKTY
3apnanss 1. Opranizaiisi npoeKTHOro (hiHAHCYBaHHS
3aBaanns 2. [IpoekTHA qOKyMEHTAITis

Tema 9. IIpoexkTHe QiHAHCYBAHHA

3apnanns 1. HagaliTe mopiBHAIBHY XapaKTEPUCTUKY JDKepen (piHaHCYBaHHS Oi3HEC-TIPOEKTY.

3aBnanusa 2. Ski Bu 3Haere Buam iHBecTOpiB Oi3Hec-mpoekTiB? OxapakTepusylTe Il Ta
0COOJMBOCTI IHBECTHUIIITHOT MOBEAIHKH MOPTQEILHOTO iIHBECTOPA.

3aBnanus 3. UuM BiZIpi3HIETHCS aKTUBHUI 1HBECTOP O13HEC-TIPOEKTY BiJl TACUBHOTO?

3aBnanHs 4. IlosCHITH TEXHOJOTIIO 3aCTOCYBaHHsS TaKHMX MEXaHI3MIB 3axHCTy I1HTEpeciB
1HBECTOpa, K OmilioH call, omiion put, KOHBepTaIliiiHa O3HKA.

3aBganHs 5. Y yoMy MoJsrae BiIMIHHICTD MPOSKTHOTO (hiHAHCYBAHHS B1J] TPAIUIIIHHOTO?

3aBnanus 6. Po3kpuiite 3MiCT OCHOBHUX BUJIIB MPOEKTHOTO (DiHAHCYBAHHS.

3aBnanus 7. 1o Take «perpec» y npoekTHoMy (piHaHCYBaHH1?

3aBnanss 8. [1osicHITH MeXaHI3M MPOEKTHOTO (DiHAHCYBAHHS.

3apnanns 9. ki ¢dopMu TMOBEpHEHHS KOIWITIB 3aCTOCOBYIOTBCSA MIPU IPOEKTHOMY
¢inancyBanHi?

3apnanns 10. Ha3BiTe nepeBaru Ta HeIONIKK MPOEKTHOTO (hiHaHCyBaHHS. J[s peanizamii SKux
MPOEKTIB € AOIUIBHUM HOTO BUKOPHCTAHHS?

Tema 10. YnpaspJ/iiHHSI pU3MKAMHU B IPOEKTax
3apnanns 1. IHTerpaiiis pHU3UK-OPIEHTOBAHOTO YIPABIIHHS MPOEKTaMU B CydacHi Oi3Hec-
Moeni
3aBganHs 2. CrnocoOum 3abe3nedeHHsT BUKOHAHHS 3000B’S3aHb IOB’S3aHUX 3 peai3alli€ro
IIPOCKTIB

Tema 11. YnpasJiiHHS AKICTIO IPOEKTiB
3apnanss 1. CTaHAapTU30BaH1 CUCTEMH MEHEJKMEHTY SIKOCTI
3aBnanHsa 2. 3abe3nedeHicTh (DYHKLIOHYBAHHS Ta YJOCKOHAJIEHHS CHUCTEMU MEHEIKMEHTY
SKOCTI1

1.5. Inougioyanwni 3a60anns
[nnuBinyanbHi 3aBnaHHs nepeadayaroThCs y GopMi MIATOTOBKH MPOEKTY. 3aBAaHHS 0OUPaEThCs
3100yBayeM BUIIOi OCBITH Ha MOYATKY CEMECTPY 1 BUKOHYETHCS 3@ YCTaJI€HUMU BUMOTaMH.

1.5.1. Ocnoeni 6umozu 0o Hanucanua npoekmy

Ha BrmacHuii po3cyn miaroryiite mpoekT (koMmepiiiiHuil/couianbHuil). PesynpraT
JIOTIOBIIAlOTBCSL 3 €JIEMEHTaMH  Mpe3eHTallli Ha OCTaHHBOMY CEMIHapChbKOMY 3aHATTI Ta
nomnoBifalThesa. KoxkeH 13 MpUCYTHIX K Y TPyMi CTYACHTIB MOKE 3aJlaBaTy 3allUTaHHS HIOJ0 CYTi Ta
OCHOBHHX €TalliB peai3allii MpoeKTy.

1. ITix 9ac MATOTOBKY MPOEKTY BapTO KEPYBATHCS 3alTPOIMOHOBAHUM TUIAHOM:
. Onuc.
. [IpoexTHuii anamis.
. OOMeXeHHS IPOEKTY.
. i,
. CTpyKTypHHMii IJ1aH.
. [TakeTn pobounx 3aB/IaHb.
. OpranizariiifHa cxema MpoeKTy.
7.1. Poii B mpoeKTi.
7.2. ®yHKIIOHANBHA Jiarpama.
8. AHayi3 OTOYCHHS MMPOEKTY.
9. KanenpapHuil niaH NpoexTy:
9.1. Ilman-rpadik mpoekTy.
10. IInan npoeKTHUX BUTpAT.

N QNN R W

27



2. BUKOpPUCTOBYIOUH CEpPBICH JJIsi CTBOPEHHS MPE3CHTAIlll, MATOTYUTE MPE3CHTAIII0 KIIFOYOBHX
MOJIO’KEHB MTPOCKTY.

[[{o6 HaJIe)KHUM YHMHOM 3aXHUCTUTH IMPOEKT, HEOOXIJTHO: MIArOTYBaTH TEKCT MPOEKTY 1 pi3Hi
Marepiany sl HOTo MoJaHHs; MiAroTYBaTHCS J0 BIAMOBI/ HAa 3alIUTAHHS.

Ha 3axucTi npoekTy HailyacTilie CTaBIAThCS 3alUTaHHS IIOJI0 PE3YNIbTATiB, METOIIB 1 peCypCiB
po3poliieHoro mpoekTy (TexHonorig merony «P-M-P» («Pesynbratn — Meronu — Pecypen»)).

PesynbTaTu:

Yoro nparuemo, siKi Hari misi?

[ITo nHamaraemocst 3poOUTH?

SkuX pe3ynbTaTiB X0ueMO JOCATTH?

SIka mpiOpUTETHICTH Pe3ynbTaTiB?

Sk Oyne purnsagatu «Y CITIX»?

Meroau:

Sk e cmin 3podutn?

Sk uporo mocsrtu?

SIKi iICHYIOTh allbTEPHATUBHI METOIU?

Skuit meTon HalKpanuii?

Sky cucreMy HaOMM>KEHHS Ta OL[IHKA BUKOPUCTOBYEMO?

Pecypcu:

Ski daxisiii moTpiOHI?

Ckinbku oTpiOHO JrO/IEH?

Slka BapTicTh peaizaiii pimeHb?

Ckinbku notpiOHO "acy?

Ski 1o1aTKOBI pecypcu 3HaT00ATHCS?

Sxmro 3m00yBay 3MOKeTE BINOBICTH Ha 3a3HAUYCHI 3alUTaHHS 0€3 JT0JaTKOBOTO OIpAIfOBAHHS
JieTajnei mpoeKTy, OT)Ke — MIJArOTOBKa J0 CTall pealtizallii HpOeKTY € YCIIIIHOIO.

OOO0B’A3K0BO B TEKCTI MOBMHHI OyTH IOCWJIaHHS Ha JpKepesa, 0 Oylu BUKOPHCTaHI IMPH
HamucaHHi nmpoekTy. [locunaHHs MoAarThCs y KBaApaTHUX TY’KKax 3 BKa3iBKOIO HOMepa JpKepena, 3a
SIKUM BOHO BHECEHE Y CITMCOK BHKOPUCTAHMX JDKEPEN, Ta CTOPIHKHU (SKIIO MOJAEThCS TOYHA IUTATa
abo uKcIoBi aHi), Harpukian [3, c.8].

TexHiuH1 BUMOTH: TeKCT Mae Oytu HaOpanuil mpudrom Times New Roman, 14 kersnem uepes
1,5 inTepBanu. Ilons: Bepxue — 2,0 cm, HmwxkHe — 2,0 cM, miBe — 3,0 cMm, mpaBe — 1,0 cM. 3aranbHmii
obcsr pedepary-orasany — 10 15 cropinok popmary A4.

1.6. IlincymKkoBHMii KOHTPOJIb
[TincymMKoBHii ceMecTpOBUI KOHTPOJIb IPOBOIUTHCS Y (hOpMi €K3aMeHY.

1.6.1. Ilumanns 01 NiOCymMK08020 KOHMPOJIIO
. CyTHICTb POEKTHOI JiSUIbHOCTI: TIOHSTTS, OCHOBHI XapaKTePUCTUKH, KIIacU(iKallisi IPOEKTIB
. OTOYEHHS, Y4JaCHUKH Ta Cy4acHi TeHAEHIIT YIPaBIiHHS IPOEKTaMH
. JKuTTeBMi1 MK IPOEKTY
. Po3po0ka koH1emniii npoexty
. CTpyKTypa NpOEeKTHOr0 aHali3y
. CyTb, 11iJ11i Ta eTanu IUIaHyBaHHS MPOEKTY
. Po3poOka many yrpaBiiHHS IPOEKTOM
. XapakTepuCcTHKa YIPABIIHHSI 3MICTOM MPOEKTY
. CTpyKkTypu3aliisi IpOEKTiB: 3MICT, MOJIENI Ta HANIPSIMHU
10. Lini, mporiecu Ta GpyHKIIT B yIpaBIiHHA IPOEKTaMU
11. XapakTepucTuka MOJENI YIpaBIiHHS TPOCKTaMHU
12. IcTopist MeTOIB YIpaBIiHHS MPOEKTAMH
13. Etanu y3roJiyKeHHsI TPOEKTY
14. 3anikaBiieHi CTOPOHH Ta KUTTEBUH IIUKII TIPOEKTY
15. 3aranpHa TEXHOJIOTIsI BUKOHAHHS poOiIT Ha (a3l iHimiamii mpoeKTy
16. [IpencraBneHHs Gi3Hec-17ei MPOEKTY

O 00 1N DN K~ W —

28



17.
18.
19.
20.
. Bubip opranizaiiiiHoi CTpyKTYypH yIpaBIiHHS

. bazoBi popmMu IPOEKTHUX CTPYKTYP, IX MOPIBHAHHSA Ta OLIHKA €()EKTUBHOCTI
23.
24,
25.
26.
27.
28.
29.
30.

21
22

31

Po3pobxka koHIemIii mpoekTy

Po3pobka craTyTy nIpoexTy

[Toxa3HukH €PEeKTUBHOCTI MPOCKTY
Oprasizariist CHCTEeMH YIPaBIiHHS MPOEKTAMHU

TeopeTuko-MeTOANYHI MiAXOAM 10 TUTAaHYBAHHS TOCIIIOBHOCTI poOiT 1 Teopis rpadis
CiTkoBe IIaHyBaHHS 1 CITKOBAa MOJIEINb

Kanenapre rianyBanHs i giarpama ['anra

CiTkoBI rpadiku Ta HaNPsSMHU iX ONTHMI3aIil

CyTHICTh Ta BUAM KaJICHIAPHO-CITKOBUX IUIaHIB

OCHOBHI €JIEMEHTH CITKOBOTO IIAaHYBaHHSI

®opmu npesenTariii inpopMmariii y citkoBux rpagikax, nepeBaru CiTkoBoro rpadika
Iepapxiuna cTpykTypa pobit WBS

. Ommc po6otu B PDM-Mepexi mpoeKTy, po3paxyHOK PO3KIaAy MPOEKTY 3a IPSIMUM Ta 3BOPOTHHM

XOJIOM

32
33
34
35
36
37

11p

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

68

. YTpaBIiHHA BapTiCTIO POEKTY
. PecypcHe miaHyBaHHS IPOEKTY
. [ImanyBaHHSI BUTPAT MPOEKTY
. Buau pecypciB y nmpoekrax
. OnTuMizanis MaTepialbHUX BUTPAT MPOCKTY
. Posmoain oOMeXeHUX pecypciB B YIpaBIiHHI MpPoeKTaMH. TEeXHOJIOTis PO3MOILY pecypciB y
0€KT1 Mi>K BUKOHABISIMH
®opmyBaHHS KOMaHIU MPOEKTY Ta 3a0e3nedeHHs ii epekTUBHOT poOOTH.
dopmyBaHHS KOMaHIU TMPOEKTY SIK YIPABIIHCHKHUI MPOIIEC.
Bu3HadueHHs1 KOMaHH TPOEKTY.
[Tinxoau 10 popmMyBaHHS KOMaHAMU.
Etanu ¢popmyBaHHS KOMaHIH.
[Tporniecn yripaBiiHHS JTIOACHKUMH PECYPCAMH ITPOEKTY.
YyacHUKHU NpOeKTy Ta iforo cepenosuie. Pomi B mpoexTi.
Komanna npoekry. OpranizaniiiHi aclieKTH (GOpMyBaHHSI KOMaHIU MPOEKTY.
[Tponecu ynpaBiaiHHSI KOMaHI0I0 MPOEKTY.
[Icuxo0JIOTivHI aCTIEKTH YIPaBIIiHHS MEPCOHATIOM MPOEKTY.
VYnpaBiaiHHSI KOMYHIKaIiIMU Ta iHpopMaLiiHUM 3a0€311eYeHHM POEKTY.
[Tpouiecu ympaBiiHHS KOMYHIKaIIIMUA IPY BUKOHAHHI TPOEKTY
Indopmartiitna cuctema ynpasiiHHS NPOEKTaMH
ABTOMaTH3a1is YIIPaBIiHHS POECKTaMH
CyTHICTh MIKKYJIBTYPHOT'O CIUJIKYBaHHS B Oi3Heci
bap’epu MixKKYyIbTYpHOI KOMYHIKaIli B O13HEC]
HisemoBanHs 6ap’e€piB MIKKYJIBTYPHOI KOMYHIKaIi1
[TporpaMHO-TeXHI4HI 3aCO0M YMPaBIiHHS TPOEKTaMHU
3BITHICTB PO Xi/1 BUKOHAHHS MPOEKTaMHU
[adopmariiitna cucrema ynpaBiiHHS IPOEKTOM
[HcTpyMeHTH 3ano0iranHs iHGpOpMaLIFHOMY Xa0Cy
[adopmariitna Oe3neka KOMyHIKaLIHHOTO MPOIECY MPOEKTY
Creiikxonuepu IpoeKTy
[1nanyBaHHS BUTpAT Ta OLlIHKA BAPTOCTI MPOEKTY
BroxeTyBaHHS IPOEKTY
AHati3 MOXJIMBOCTEH peatizallii MpoeKTy
[Tponiecu ympaBiiHHS BapTICTIO MIPOEKTY.
MeToau OIIHKH BapTOCTI MPOEKTY
Komtopuc mpoekty: CyTh Ta CKi1a0Bi. Buay komropucis.
Broker npoeKTy: NOHATTS, BUAHU, IPaBUIIAa PO3POOKH.
. KoHTponp BapTOCTI MPOEKTY: CYTHICTh Ta METOAU. TpaguuiiiHuUil METOA Ta METOJ OCBOEHOTO
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obcsry.

69. Ominka BUTpaT MPOEKTY

70. IToHATTS Ta BIAMIHHI PUCH TTPOSKTHOTO (hiHAHCYBAHHS

71. MexaHi3M 3/iiiCHeHHsI TPOEKTHOTO (hiHAHCYBaHHS

72. ®opmu 3abe3nedeHHS TP MPOEKTHOMY (hiHAHCYBaHHI

73. ®iHaHCyBaHHS MPOEKTIB: CTafil, IKepena, GopMH.

74. IlpoekTHe diHAaHCYBAaHHS: TIOHATTS, YYaCHUKH, MEXaHI3M.

75. Buay nmpoexkTHOro (iHaHCYBaHHS.

76. ®opMH TOBEPHEHHS KOILTIB Ta METOJM 3HUKEHHS PU3MKIB IPOEKTHOTO (DIHAHCYBAHHS.
77. IlloHsaTTs pU3UKy Ta HeBU3HAYeHOCTI. Kitacudikairiss npoeKTHUX PU3HKIB

78 IlnanyBaHHs yIpaBIiHHSA PU3HKAMU B TIPOCKTAX

79 Inentudikaris pu3UKiB B IPOEKTaX

80. IlpuHIMIH yrpaBIiHHSA MTPOSKTHUMHU PU3UKAMH.

81. Metoau aHani3y pu3uKiB IPOCKTY.

82. IpiopuTesariisi pu3uKiB B IPOCKTAX

83. MOHITOPHHT 1 KOHTPOJIb PU3HKIB B IIPOEKTAX

84. MOXIJIMBOCTI 3HMKEHHS Ta POTHIIT pU3UKAM B TIPOEKTAX

85. IToHATTS SKOCTI B YIpaBIiHHI TPOESKTaMHU

86. KoHmeriisi ynpaBiiHHS SKICTIO TPOCKTY

87. IlnanyBanHs1, 3a0e31e4eHHs Ta KOHTPOJIb B YIPABIiHHI SKICTIO IIPOEKTY

88. YrpaBimiHHS SKICTIO IPOEKTY: LiJi, 3aBIaHHS.

89. CyTHICTh TOTaJbHOIO MEHEKMEHTY YIpaBiliHHA sKicTio. KoHuenuis 3arajgbHOro yHpaBiiHHS
sxicTio (Total Quality Management).

90. CTpyKTypa CUCTEMHU YNPaBIIHHS SKICTIO IIPOEKTY.

91. Metoau rutaHyBaHHS Ta KOHTPOJIIO SIKOCTI TIPOEKTY

92. HopmaTuBHO-METOAMYHI IOJIOKEHHS 3 IUIaHYBaHHS MpOIECiB ympaBiiHHA skicTio. Hopmu i
CTaHJAPTH SIKOCT1

1.6.2. Ilpuxnao exzamenauiiinozo dinemy
1. TToxa3HuKH €PEeKTUBHOCTI MPOEKTY (5 OaiB)
2. 3ajaya/mpaKkTH4YHe 3aBIaHHA
VY Tabnuii HaBeJEHO KCHEPTHI OLIHKH 3a YUHHUKAMU YCHIXY IMPOEKTY, IKUM MIIAaHYEThCS 31HCHUTH.
VY3aranbHUTH €KCIIEPTHI OLIHKM BaplaHTIB MPOEKTY Ta 0OpaTH HaMOLIbII NMPUBAOIMBUNA 3 HUX AN
1HBECTYBaHHS, SIKIIO HAWCIPHUATIUBINI OILIHKK YHHHHUKIB CTaHOBIATH 100 OamiB. Sk 3MiHUTBCA
pe3yabTaT, SIKIIO Baru IOPiBHIOBAaTUMYTh, BiAnoBiaHo, 0,4; 0,3; 0,2; 0,1 1 0?

Tabmung ExcrnepTHi OLIHKY YUHHUKIB YCHIXY MPOEKTY

YUHHUK yCHiXy Baru BapianTu npoekty

1 2 3
1 ITornuT HAa IPOAYKIIO MPOCKTY 0,33 40 50 65
2 KOHKYpEHTOCIPOMO>KHICTh MPOIYKIIIi MPOEKTY 0,27 70 50 40
3 CtabuIBHICTH IIIH HA MaTepiain 0,18 64 40 20
4 HasiBHICTb aJIbTEepPHATUBHUX TEXHIYHUX PIIIEHb 0,10 70 60 80
5 CKJIaJIHICTh IPOEKTY 0,12 54 30 60

3. TecToBi 3aBIaHHS MUCEMOBO/3a jortomororo popmu y GoogleClass.
1. CiToBuii baHk TIyMauuTh TEPMIi «IIPOEKTH SIK...

A) KOMIUIEKC B3a€MO3B’SI3aHUX 3aXOJiB, CIPSIMOBAHHUX HA JOCSTHEHHS Y MPOMIXKY BHU3HAYCHOTO
nepiojy Yacy i mpy BCTAHOBICHOMY OFO/IKETI OCTABJICHHUX 3aBJIaHb 3 YITKO BU3HAYEHUMHU IUISIMH

b) neBHe miANMpuEMCTBO 13 BCTAHOBJICHUMH LIJISIMU, TOCSTHEHHS SKUX BU3HAYAE 3aBEPIICHHS POCKTY
B) ne mignpuemcTBo (Hamip), sIK€ B 3HQUHOMY CTYIICHI XapaKTepU3YEThCS HEMOBTOPHICTIO YMOB Ta
IHITUX OOMEXEHb;, PO3MEXYBaHHS BiJ IHIIUX HaMIpiB; crenudidyHa I MPOCKTY OpTaHi3allis Horo
peamizarii
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') e CykymHicTh LiJeCTIPsIMOBAaHUX, MOCTIIOBHO OPIEHTOBAHUX Y Yaci, OJHOPA30BUX, KOMIUIEKCHHUX 1
HEperyJIsipHO IMOBTOPIOBAaHMUX i (3axoliB abo poOiT), OpPIEHTOBAHUX HA JIOCATHEHHS KiHIIEBOTO
pe3ysbTaTy B yMOBaxX OOMEXKEHOCTI pecypcCiB i 3aJJaHOCTI TEPMIiHIB IX MTOYATKY 1 3aBEPIICHHS

2. 3a ¢pyHKIIOHATEHUM CIPSIMYBaHHAM IPOCKTH MOKHA KJIAaCH(iKyBaTH Ha

A) BupoO6uunui;Texnomoriuni; dinancosi; JocmimkeHHs 1 po3BUTKY; MapKeTHHTOBI; 3 ympaBIIiHHS
nepconany; KomGinoBaHi

b) Mixxnaponni; Harionanehni; Tepuropianbai; Miciiesi

B) OnnodynkuionansHi; bararodynkiionanbHi

I') OneparuBHi; CtpaTeriuni

3. CyKkymHICTh B3a€MOIIOB’SI3aHUX MPOEKTIB (SKi BUKOHYBAINUCH Y MUHYJIOMY, THX, SIKI BUKOHYIOTbCS
CBOTOJIHI Ta 3alJIJaHOBAaHMX), a TaKOXX KOMIUIEKC OpTraHi3alifHUX 3MiH,00’€JHAHUX 3arajlbHUMHU
IUISIMU 1 CIPSIMOBAaHUX Ha JOCATHEHHS KOHKPETHOI KOMEPIIMHOT BUTOIN — 11€

A) Ilporpama

b) IToptdens npoekTiB

B) IIpoekt

I') Hemae nTpaBUIILHOT BiMOBI I

4. PiBeHpb 3punoCTi Cy0’€KTIB TOCHOJAPIOBAHHS «YIPABIIHHS MporpaMaMud W TMpPOEKTaMu» 3a
crangaproM OPM3 no3nauaeTncs

A) P2M3 = Programme and Project Management Maturity Model

b) PM3 = Project Management Maturity Model

B) P3M3 = Port folio, Programme and Project Management Maturity Model

I') P3M4 = Port folio, Programme and Project Management Maturity Model

5. 3rinno knacudikanii UNIDO BuainsaoTe Taki (a3 )KUTTEBOTO LUKITY MPOEKTY K

A) mepeniHBecTHIIIITHA, IHBECTHUIlI{HA, eKCIUTyaTalliiiHa

b) dopmyBanHs koHueniii, po3po0JieHHsI KOMEpILitHOI MpoIo3uiii, MPOEeKTyBaHHS BUTOTOBJIECHHS,
3/1a4y 00’€KTa 1 3aBEPILIEHHS [TPOEKTY

B) opranizariiis npoBeeHHsI TOPriB 1 yKJiaJaHHA KOHTPAKTIB, YBEJIEHHS B JII0 CHCTEMHU YIPABIIIHHS
MIPOEKTOM, OpTaHi3allisi BAKOHAHHS POOIT

') nnanyBaHHS HpoIlecy 3aBEpIICHHS, eKCIUTyaTaliiiHe BUIPOOYBaHHS MPOAYKTY, MIArOTOBKA KaJpiB
JUTSI eKCTUTyaTallii BiIMOBIAHOTO 00'€KTa, MArOTOBKA TOKyMEHTAIllli, 3[aBaHHs 00'€KTa 3aMOBHUKY

6. CyKynHICTh B3a€MOIOB’SI3aHUX PECYpPCIB 1 MISIBHOCTI, SIKa Ma€ YiTKO BU3HAYEHI BXiJ 1 BHUXIA i
CTBOPIOE B PE3Y/bTaTi LIHHICTH (JOJaHy BapTICTh) — I1e

A) mignporpama

b) mportec

B) nianpouec

I') mianpoexT

7. 3 mOTJIALy MPOIECHOTO MiAXOAY JOIIIBHO BUAUTUTH TaKi TPYMH OB’ I3aHUX 3 MPOEKTOM MPOIIECiB
SIK

A) mporecd YHpPaBIiHHS HPOEKTOM; IPOLECH >XKUTTEBOIO LHUKIY IMPOEKTY; MPOLECH YIpPaBIiHHSI
noptdenem

B) npouecu ynpaiaiHHS MPOEKTOM; MPOIIECH )KUTTEBOTO LIUKITY IPOCKTY

B) mpouecu ympaBimiHHS NPOEKTOM; MPOLECH >KUTTEBOTO IMKIY MPOEKTY; NMPOLECH YIpPaBIiHHSA
POrpaMoro

I') Hemae paBUIIBLHOT BIMOBI I

8. CyTp mpolIeciB TUTAaHYBAaHHS TIPOSKTY TMOJISTAE

A) yXBaJIeHHsI pIllIEHHS PO MOYAaTOK BUKOHAHHS MPOEKTY

b) Bu3HaueHHs winiei i KpUTEpiiB yCHixXy MpOeKTy 1 po3podKa poOOYNX CXeM IXHBOTO JOCATHEHHS
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B) koopauHariis el Ta IHITUX PeCypCiB 71l BUKOHAHHS TIIAHY

') BU3HAUEHHS BiAMOBIAHOCTI TUIAHY 1 BAKOHAHHS MPOEKTY IMOCTABJICHUM IUIAM 1 KPUTEPIsM YCIIiXy Ta
OPUNAHATTA PpINIEHb MNP0 HEOOXIAHICTh 3aCTOCYBaHHS KOPHUTYBaJbHHMX BIUIMBIB, BU3HAUYCHHS
HEOOXITHMX KOPUTYBaJIbHUX BIUIMBIB, IXHE Y3TOJDKEHHS, CTBEP/DKEHHS 1 3aCTOCYBaHHS

9. Po6oua ctpykrypa npoekty WBS (Work Breakdown Structure) BianoBizae Ha 3ariuTaHHS

A) XT0 BIANOBITAE 32 TPOCKT?

b) Illo Tpe6a 3pobuTHu 3a MPOEKTOM?

B) XT0 BUKOHYBaTHME pOOOTH 32 MPOEKTOM?

I') Sxuii ckirax MPOEKTHOI IPyINu

10. Mozenp ynpaBiiHHS IPOEKTAMHU, IO SBJISIE COOOI0 3rOPHYTE JIEPEeBO HAAMIPHOI Oe3midi 3aBAaHb i
IpoIeyp, SKi TEOPETUYHO MOXKYTh 3IIHCHIOBATHCA NPU YIPABIiHHI PI3HUMH 00'€KTaMH OTpHMaja
Ha3BYy

A) OyHKIIOHATBHOT

b) Cucremuoi

B) Marpuunoi

I') JliniiiHoi

4, 3anmaua.

3a manuMu TabmuIi moOyayite ciTkoBHE rpadik (cTpimyactuii i rpadik mepemayBaHHsS) MPOEKTY 3
BU3HAUEHHSM YCIX MapameTpiB: KOJ poOOTH, TPUBAIICTh POOOTH: paHHI 1 Mi3HI TEPMIHM MOYATKY 1
3aBepIIeHHs poOiT, pe3epB yacy. BusHaure 3aranbHy TPUBATICTh IPOEKTY Ta PE3EPB Yacy.

Taonuis
Kon pobotu [Tonepeanst pobota TpuBanicTs poOOTH, THIB
1 - 4
2 - 4
3 1,2 1
4 2 3
5 2 4
6 3,4 2
7 4,5 5
8 5,7 7
9 6 2

2. Cxema HapaxyBaHH# 0aJiiB
2.1. HapaxyBanns 6aiiB 3100yBayaM BHINOI OCBITH 3 HaBYAJIBHOI MUCHIMIUTIHA 3AIHCHIOETHCS
BIJIMTOB1JTHO JI0 TAKOi CXEMHU:

Busuenns
HaBYaJILHOI JUCIUILIIHA
|

| Jo 100 6amni |
|
| |

OuHa (J1leHHa, BEYipHs) 3aouHa (nucraHuiiiaa) hopma
(dbopma HaBYAHHS HaBYaHHS
Ho 10 GamiB — Ho 5 6aniB —
3a pe3yJbTaTaMy HaBYaHHS IT1]1 3a pe3yJbTaTaMy HaBYaHHS ITi]]
qac JEKIii Jac JEKIii
Ho 40 GaiiB — Ho 25 GaniB —
3a pe3yJibTaTaMH HaBYaHHS ITiJ1 3a pe3yJabTaTaMK HaBYaHHS IiJ
Yyac CeMiHapChKUX 4ac CeMIHapChKUX
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(mpakTHYHUX, JTA0OPATOPHUX) (pakTHIHUX, 1a00PaTOPHHUX)
3aHSATh 3aHSTh
o 20 6amniB — Jo 40 6aniB —
3a pe3ybTaTaMH CaMOCTIHHOT 3a pe3yIbTaTaMH CaMOCTIHHOT
pobotn pobotn
o 30 6amiB —

3a pe3ynbTaTaMy CKIIaIaHHs
CEMECTPOBOTO KOHTPOIIIO

2.2. Ob6csar OamiB, 3m00yTuX 3700yBaueM BHIOI OCBITHM IiJ 4Yac JEKIid 3 HaBYAIbHOL
JTUCIUTIIIHNA, OOYMCIIOETBCS Y TMPOMOPLIMHOMY CITIBBITHOIICHHI KUIBKOCTI BIIBIAHMUX JIEKIH 1
KUIBKOCTI JICKITIH, Tiepen0adyeHuX HaBYAJIbHUM IUIAHOM, 1 BU3HAYAETHCS 3TAHO 3 jomaTkamu 1 1 2 10
[TonoxeHHs Mo OpraHi3alilo OCBITHROTO MPOILECy B XMEIbHUIIBKOMY YHIBEPCHTETI YIPaBIiHHS Ta
npasa imeni Jleonina FO3pkoBa.

3 mi€i HaBYAIBHOI TUCHMIUIIHE TepeadadyeHo MpoBeneHHS 4 JEeKIIHHUX 3aHATh 32 3a0YHOI0
dopmoro HaBuaHHA. OTxe, 3100yBay BHIOI OCBITU MOXKE HAaOpaTH MiA Yac JEKUid TaKy KiIbKICTh
Oais:

Tabmuus 2.1
Po3nonin 6amiB 3100yTHX CTYIEHTOM ITiJT 4ac JICKIIH
No s/t ®opma KiNbKicTb JTeKIii KinbKiCTh BiABIMAHUX JEKIIH
N HaBYaHHA 3a IIAaHOM 1 2 3 4
1 3aouHa 4 1,25 2,50 3,75 5,00

2.3. 3 ui€i HaBYaJbHOI AMCLUMIUIIHM TependaueHo MpOBENeHHS 3 CEeMiHapChKHUX 3aHATh 3a
3204HOI0 (POPMOIO HABUAHHS.

3a pe3yabTaTaMH CEMIHApChKOIO (MPAKTUYHOrO, Ja0OpaTOPHOTO) 3aHATTS KOXKHOMY
3100yBady BHILOI OCBITH O BIJIOBIJIHOTO JOKYMEHTa OOJIIKY YCHIIIHOCTI BUCTaBJISETHCS KUIBKICTh
6aniB Bix 0 10 S unciaoMm, kpatHuM 0,5, sIKy BIH OTPUMAaB MPOTATOM 3aHSTTSL.

Kputepii morouyHoro oiHioBaHHSA 3HaHb 3/100yBauiB HaBeaeHi y M. 4.3.8. IlonoxeHHs mpo
oprasizanito ocBiTHporo nporecy y XY VII, 3arBepxene pimeHHsaM BueHoi paau Big 05.07.2016 p.,
npotokost Ne 16, BBeeHe B fito Haka3zoM Bia 08.06.2016 p. Ne 359/16 (B pemakuii pilleHHs BUEHOI
pamu XY VII imeni Jleonina FO3pkoBa Big 28 cepnust 2020 poky, npotokon Ne 1, 3 01 Bepecus 2020
poky, Haka3 XY YII imeni Jleoniga FO3pkoBa Bix 28 ceprius 2020 poky Ne 312/20).

2.4. Tlepepo3moii KUTBKOCTI OajiB B MEXax MaKCHMaJIbHO MOXJIMBOI KITBKOCTI OaiiB 3a
CaMOCTiiHY po0OTY 3100yBauiB BUIIIOI OCBITU Ta BUKOHAHHS 1HIWBIIyalbHUX 3aBJaHb, HABEJICHO B
Tabaum 2.2.

Tabmurs 2.2
Posmosin 6aniB 3a camocTiitHy poOOTy 3 HAaBYAIHHOI TUCIMIUTIHUA «Y TIPABITHHS TPOCKTAMU»
No Homep temu yCLO-rO
. 11 tem Ganis
1 2 | 3] 4 5 6 7 8 9 10 | 11
MaxkcumMasibHa
1, | KIPKICT 0MB A |y 5 5 |15 15 | 15 |15 | 15| 15| 15 | 15|15 | 165
CaMOCTIHHY
poboty
MaxkcumMasibHa
o | KUIBKICTE OaiB 3a 245 245
IHIUBITyaTbHE
3aBJIaHHS
Ycworo 6aniB 40
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2.5. 3a cemecTpoBHI KOHTpOJb, IO MPOBOIUTHCS y (OpPMI CEMECTPOBOTO €K3aMEHY 3
HABYAIILHOT AUCHUILIIHU «YTIPABIIIHHS MPOCKTaMK», 3100yBad BHUIOI OCBITH IeHHOI (JOPMU HABUAHHS
MO’K€ MaKCUMaIbHO ojepkaru 30 6ais.

[Tepepo3nonin 6aniB B Mekax MaKCHMaJIbHO MOXKJIMBOTO OJEp)KaHHS iX KUIBKOCTI 3a HaJlaHi
3100yBavyaMM BHIIOI OCBITH BIJIOBIJII B YCHIN Ta MUChbMOBIH (OpMi BIATIOBIAHO HA MUTAHHS, TECTOBI
3aBJaHHS Ta PO3B’SI30K 33/1a4l eK3aMeHalliifHoro Oiyera, HaBeaeHo B Tab. 2.3.

Tabmums 2.3
Po3nosin 6aniB 7151 ceMECTPOBOTrO KOHTPOJIIO 3 HABYAIBHOI AUCIUILIIHYU « Y TIPaBIIHHS IPOSKTaAMM»

Homep nutanb ek3aMeHaiiHOTO
) - . . Pazom
No 3/m AJNTOpYTM HapaxyBaHHS OaliB Oinera / KiIBKICTE 6altiB .
OamiB
1 2 3 4
1 MakcumaibHa KilbKicTh OaliB 3a YCHY BiANIOBiAb 50 50 100
' Ha KOJKHE IIUTaHHs eK3aMeHalliifHoro Oijera ' ' '
2 MakcruManbHa KUTBKICTh 0aJIiB 3a IICHMOBY 10.0 10.0
' BiJIMIOBi/Ib HA TECTOBI 3aBJaHHS ' '
MakcuManbHa KiJIbKiCTh OalliB 3a po3B’ 30K 3a1a4i - - - 10,0 10,0
Ycworo GaniB 10,0 10,0 50 50 30,0

3. PexomeHn10BaHi qKepesia
Tema 1

1. doerans JI., Maxonwko I'., Manuk I. Yopasainasa npoektamu: HaBd. noci6. Kuis: KIII im. L.
Cikopcrkoro, 2017. 420 c. URL: ela.kpi.ua/bitstream/123456789/19481/1/DMM_VP_2017.pdf

2. Dbxescokuii, I1., Ilixusk, T., & CamapiueBa, T. (2024). CyuacHi migxoau B aHali3i Ta OIIHII
0i3Hec-npoekTiB. ExoHomiunmit pocrip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49

3. Kyuepenko B. P., Mapkitan O. C., I'opbauenko C. A., JleBuncekuit C. B. Ynpapninus
IPOEKTaMHU B MIAMPHUEMHHUIIBKUX CTPYKTypax: HaB4. moci6. Oxeca: ActponpunT, 2013. 268 c.

4. ITpuitmak B. M. Ynpasniaag npoekramu: HaBy. noci0. Kui: KHY im. T. IlleBuenka, 2017.
464 c.

5. Pubak A. 1., AzapoBa I. b. VYmpapniHHS 3alikaBlI€HUMHM CTOPOHAaMHM B HPOEKTHOMY
MeHexmenTi: MoHorpadis. Oneca: OJJABA, 2017. 144 c.

6. Ynpasiinag npoekrtamu: HaBd. noci6. / I. A. lmutpies, T. B. leninosa, I. M. Kupuara Ta iH.
Xapkie: XHAY, 2013. 236 c.

7. YrpaBiiHHS IIpOeKTaMM: MiApy4HUK / 3a 3ar. pea. JI. B. Ho3apinoi. Kuis: Llentp yu6. mit.,
2010. 432 C. URL:
http://www.immsp.kiev.ua/postgraduate/Biblioteka_trudy/UpravlinnyaProektamiNozdrina2010.pdf

8. Ynpapninus npoekramu: Had. moci6. / 3a pen. I1. I1. Mukurtioka. Tepromins: THEY, 2017.
319 c.

9. VmpaBiiHHS TPOEKTaMU: BITUM3HSHUEN Ta 3apyObKHHMIA IOCBin: MoHorpadis / 3a pem. C.
Yepuoga. 3anopixoks: PBB 31IA, 2015. 349 c.

10. ®enummn 1. b. YrpapniHHS MpoeKTaMu B MANPUEMHUIBKIN TisUTBHOCTI: OTIOPHUN KOHCIIEKT
aexuiil. Tepromins: THTY, 2015. 161 c. URL: elatru.tntu.edu.ua/bitstream/123456789/17965/5/

Lekciji_VP_PD.pdf

11. ®decenxo T. I'. YnpaBniHHs MpoeKTaMH: TEOPis Ta NpaKTUKa 12 BUKOHAHHS MPOEKTHHUX Jiil:
HaBy. noci6. Xapkis: XHAMI', 2012. 181 c.

12. Yymauenko I. B., MopozoB B. B., Jlouenko H. B., Uepeaniuenko A. M. YmpasniHHs
NPOEKTaMHU: TIPOIECH IUIAHYBaHHS IMPOEKTHUX Mii: migpydHuk. KuiB: YH-T €KOHOMIKH Ta TpaBa
«KPOK», 2014. 673 c.

13. ummapeosa JI. O. Yrpasninas npoektamu: Hasd. 1ocid. Xapkis: XHEY im. C. Ky3nuerns,
2015. 244 c.

Tema 2
1. bnara H. B. Vnopaeniaas npoektamu : Hapd. MociOHWK. JIbBiB: JIBBIBCHKMIA nepKaBHUM
YHIBEpCHUTET BHYTpIlIHIX crpas, 2021. 152 c.
2. Ixescokuid, I1., Ilixask, T., & CamapiueBa, T. (2024). CyvacHi miaxoau B aHami31 Ta OIIHI
6i3uec-tpoekTiB. Ekonomiunuii mpocrip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49
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3. Pau B.A VYmpaBninHa npoekTamMu: MPaKTUYHI aCTEKTH peajlizalliii cTpaTerii perioHaJbHOTO
posButky:  Hau. Ilociommk. K: K.IC., 2010. 276 c¢. EnextponHmii  pecypc:
https://regionet.org.ua/files/Project_Management_Handbook CIDA 2010_ua.pdf

4. Tlerpenko H. O., Kyctpiu JI. O., l'omenrok M. O. YnpaniHHs npoekTamMu: HaBd. moci6. Kuis:
Lentp yu6. mit., 2015. 244 c.

[Tpuiimak B. M. Ynpasninas npoekramu: Hapy. noci6. Kui: KHY im. T. lleBuenka, 2017.
464 c.

5. @wmnenko O. M. Vmparminaa npoekrtamu: Hapd. mociOHuK / O. M. ®@umunenko, T. C.
Konecnik. Xapkis : XJAVXT, 2016. 161 c.

6. Uesranosa B. f1., bu6a B. B., Ckpunpauk A. C. [IpoexTHuii anaii3: HaBY. noci6. Kuis: Llentp
yu0. mit., 2014. 258 c.

7. Ilpo cTpareriyHy eKoyoriyHy OiHKY : 3akoH Ykpainu Big 20.03.2018 Ne 2354-VIII : cranom
Ha 9 num. 2023 p. URL: https://zakon.rada.gov.ua/laws/show/2354-19#Text.

Tema 3

1. brara H. B. YnpaBniaHs npoektamu : HaB4. NOCiOHMK. JIbBiB: JIBBIBCBKWI JepiKaBHUN
YHIBEpCHUTET BHYTpIilIHIX crpas, 2021. 152 c.

2. Ban I'en €. BipycHi izei. SIk 3axonutu jiroaei cBoiM mpoekToM. XapkiB: KHmkkoBuil kiry0
"Kiry6 Cimeiinoro Jlossumsa". 2020. 160 c.

3. Dxescokuit IL.I'. Iludposizamis mpoekTiB comianbHOi chepu B Ykpaini. CmamucmuyHi
Memoou ma IHOOPMAyitiHi MexHoN02ll aHANi3y COYIANbHO-eKOHOMIYH020 pOo38UmKy: 30. TEKCTIB
nomoBifgedt 3a matepiagamu XXIV MixHaponHoi Hayk.-mipakT. KoHd., 30 TpaBHs 2024 p. —
XMenpHUIBKUI: XMEIbHUIIBKUI YHIBEPCUTET yIpaBiIiHHA Ta npaBa imeHi Jleoniga KO3pkoBa, 2024.—
210 c. C.77-79

3. Hoznapina JI. B., Smyk B. L., [TomoTaii O. 1. Ynpasniaas npoekramu: [ligpyunuk / 3a 3ar. pen.
JI. B. Hozapinoi. K.: Llentp yu6oBoi nitepatypu, 2010. 432 c.

4. JlorauoBa JI.M., JlorauoBa O.B. VYmpaBniHHsS mnpoektamu: HaBuaidbHUM mnociOHuK. Kwuis:
VHiBepcuTerchbka kHura, 2023. 208 c.

5. YnpapmiHHS npoekTtaMu: HaBy. 1ocio. / 1. A. JImutpies, T. B. dexninosa, I. M. Kupuara Ta iH.
XapkiB: XHALY, 2013. 236 c.

6. ITon Ix. @inginr Sk kepyBatu nmpoektamu. Xapkis:Padymna, 2020. 240 c.

7. €BnoxumoBa A. B. IlnmanyBaHHs npoekTHUX Jii: koHcmekT jekuid Cymu : CyMmchkuit
nepskaBHui yHiBepcutet, 2020. 70 c.

Tema 4

1. Januenko O. b., 3anopa B. O. [IpoekTHuil MeHEKMEHT: yIpaBIliHHSA PU3UKAMU Ta 3MiHaMU B
nporuecax NpUHHATTS yIpaBliHCbKUX pimieHb : MoHorpadis / O. b. [lanuenko, B. O. 3anopa. Uepkacu
: I1IT Yabanenxko 10.A., 2019. 278 ¢

2. T'iOpuaHi TeXHOJIOTI yNpaBiIiHHSA 1HPPACTPYKTYpPHUMH MPOEKTAMH Ta MporpamMamu
monorpadis // 3auko L. I'., Kobunkin /1. C., 3auxo O. b. JIsgiB : CIIOJIOM, 2022. 266 c.

Dbxescbkuit, II., Ilixusxk, T., & CamapiueBa, T. (2024). CyyacHi miIXoQu B aHaji31 Ta OLIHII
6i3Hec-mipoekTiB. EkoHomiunuii mpocrip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49

3. ApssanueBa JI.A., 3axapkeBuu H.IL., DxeBcbkuit I1.I., Kpymmnceka A.B. Bukopucranus
IITYYHOTO IHTENIEKTY B IMpPOLECI YXBaJeHHS YIPABIIHCHKUX pIlIeHb Ha MiINpUEMCTBI. Haykosi
innosayii ma nepedosi mexnonozii. Cepis «Exonomixay. 2024.Ne 6(34). C.713-725

4. Dxescekuit ILI., Kamy0a JI.B. IIpoGnemMu Ta mepcnekTuBM (piHaHCYBaHHS IHHOBALid B
VYkpaini. Hayxa ma mexnixa cb0200mni.2023.Ne10(24), C. 103-112

5. Dxescekuit II., IloranoBa H. ®opmyBaHHS I1HBECTHLIHHOTO MeXaHI3My 3a0e3ledyeHHs
IHHOBaIIHOTO PO3BUTKY Ccy0’ekTa rocnogaproBanus. MODELING THE DEVELOPMENT OF THE
ECONOMIC SYSTEMS. 2023. (1), 139-145.

6. DxeBcbkuii [I., T'matuk b. Meroguune OOIpyHTYBaHHsS YIPaBIiHCHKUX pINICHh B
IHBECTHUIINHO-IHHOBAIIHIN  cdepi.  Bicuux  XmenvHuyvkoeo HAYIOHATLHO20 — VHIGEpCUmMem).
Exonomiuni nayxu. 2023. Ne2 (316), 319-325.
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7. Pau B.A VYmpaBninHg npoeKTaMH: NMPaKTHYHI aCIEKTH peali3allii cTpaTeriii perioHaJbHOTO
po3Butky: HaBu. [locionuk. K: K.I.C., 2010. 276 c.

8. ®unmunenko O. M. YmpapiinHa npoekTamu: HaBd. mocioHuk / O. M. @umunenko, T. C.
Konecnik. Xapkis : X/IVXT, 2016. 161 c.

9. €anokumoBa A. B. [lnanyBaHHS mNpoekTHUX Mii: KoHCHeKT Jjekmii Cymum : CyMCbKUH
nepxkaBHUi yHiBepcuteT, 2020. 70 c.

10. fxoenko O.I. YmpaBniHHA mnpoekTamMu Ta pusukamu : HaBuanpHuii mocionmk / O.l.
SIxosenko. Hixkun: Bunasens I111 JIucerxko M.M., 2019. 196 c.

Tema 5

1. bapban M. M., Xamxupanea C. K. OcHoOBHM ympaBliHHS COLiaJIbHO-TIEAATOTIYHUMHU
nmpoekTamu : HaBy. moci6. Opxeca : Jlepaapyk, 2011. 197 c.

2. IxeBcokui, I1., Ilixnsk, T., & CamapiueBa, T. (2024). CyuacHi miaxoau B aHaTi3i Ta OIHII
6i3nec-tpoekTiB. Ekonomiunuii mpocrip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49

3. ApssanueBa JI.A., 3axapkeBuu H.IL., DxeBcbkuit II.I., Kpymunceka A.B. Bukopucranus
HITYYHOTO 1HTEJNEKTY B MpOIECi YXBAJIEHHS YIPaBIIHCHKUX pillleHb HA MIANPUEMCTBI. Haykosi
innosayii ma nepedosi mexnonozii. Cepisn «Exonomixay. 2024.Ne 6(34). C.713-725

4. MamatoBa T. B, MonokanoBa B. M., Uukapenko I. A., Yukapenko O. O. YnpapniHHA
npoekramMmu  :  HaB4d. moci6. Huminpo:  JAPIAY  HAJY, 2018. 128 c¢. URL
http://www.dridu.dp.ua/biblioteka/doc/Upravlinnya_proektamy.pdf.

5. Muxkwurtiok I1. I1. Ynpaniaas npoektamu : HaBd. oc. TepHomiis, 2014. 270 c.

6. OCHOBU TPaHTPAWTHUHTY Ta YIPABIiHHS MPOEKTaMU B MyONiuHiN cdepi : METON. peK. Ams
OpraHiB BJaJu Ta HeAEPK. opraHizaniii / B. B. bensBuesa Ta iH. ; 3a 3ar. pea. O. B. Kyninivya. Xapkis :
3o0Ti cTtopinku, 2017. 148 c.

7. IlyOniyae aaMiHICTpYBaHHsS Ha 3acajiax MPOEKTHOrO0 MEHEHKMEHTY : Hapd. mocib. / O. B.
[Tonomapenko, T. K. I'peuxo, C. A. Pomantok, C. K. Xamxkupanesa ta iH. ; 3a 3ar. pen. 0. B.
Kosb6acroka. KuiB : Ocita Ykpainu, 2014. 176 c.

8. Pomanoscrkuit O. I'., [llamonosa B. B., KBacauk O. B., I'ypa T. B. [Icuxomnoris TUMOUIIUHTY
: HaBuY. moci0. / 3a 3ar. pex. O. I'. Pomanoscbkoro, C. B. Kanamnukosoi. Xapkis : Ipykapuas Manpun,
2017.92 c.

9. VYmpaBiiHHSA TIpoeKkTaMu : HaB4. moci6. / ykman. : JI. €. Jlosrams, I'. A. Moxonbko, 1. II
Mamuk. Kuwie :  KII  im.  Irops  Cikopebkoro,  2017. 420 c¢. URL
https://ela.kpi.ua/bitstream/123456789/19481/1/DMM_UP_2017.pdf.

10. ®ecenko T. I'. YnpaBiiHHS NpoeKkTaMH : TeOpis Ta NMPaKTHKAa BUKOHAHHS MPOEKTHUX M :
HaBu. moci0. XapkiB : XHAMI', 2012. 181 c. URL : http://www.oridu.odessa.ua/7/7/metoduchni-
rek/t/02.pdf.

11. Yemepuc A. Po3poOieHHst Ta ynpaBiiHHS MpoeKTamMH y MyOsiuHii cdepi : eBponerchbKuit
BuMip s Ykpainm : mpakt. mnoci6. Kui : TOB «Codis-A». 2012. 80 c. URL
https://despro.org.ua/media/articles/10_book_chemeric__ 17 12 do_druku.pdf.

Tema 6

1. bapban M. M., Xamxupanea C. K. OcHOBM yIpaBiiHHS COLiaJIbHO-TIEAArOriYHUMHU
nmpoekTamu : HaBd. oci6. Oxeca : Jlepanpyk, 2011. 197 c.

2. MamaroBa T. B, Monokanosa B. M., Yukapenko I. A., Yukapenko O. O. YmpaBniHHS
mpoekTaMd :  HaB4y. noci6. Hduimpo:  APIAY  HAHLY, 2018. 128 «c¢. URL
http://www.dridu.dp.ua/biblioteka/doc/Upravlinnya_proektamy.pdf.

3. Muxuriok I1. [1. YnpaBninus npoektamu : HaBd. noc. TepHominb, 2014. 270 c.

4. OCHOBM TpaHTPAaHUTHHIY Ta YNpPaBIiHHSA MPOEKTaMU B MyOmiuHiil cdepi : METOA. pek. JUIs
OpraHiB BJIaJId Ta HeJEepK. opranizaiiii / B. B. benssuesa ta iH. ; 3a 3ar. pexn. O. B. Kyniniua. Xapkis :
3onoTi cropinku, 2017. 148 c.

5. IlyOnmiune amMiHICTpyBaHHs Ha 3acajax MPOEKTHOTO MEHEIKMEHTY : Hapd. moci6. / O. B.
[Tonomapenko, T. K. I'peuxo, C. A. Pomantok, C. K. Xamxkupanesa ta iH. ; 3a 3ar. pen. 0. B.
Kosb6acroka. Kuis : Ocita Ykpainu, 2014. 176 c.
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6. Pomanoscekuii O. I'., [llamonosa B. B., KBacauk O. B., I'ypa T. B. IIcuxomnoris TuMOiiguHTy
: HaB4. 110ci0. / 3a 3ar. pen. O. I'. Pomanoscrkoro, C. B. Kanamnukosoi. Xapkis : JIpykapus Maapun,
2017.92 c.

7. YmupaBiiHHA TpoeKTaMu : HaBd. moci6. / ykman. : JI. €. Jlosrams, . A. Moxonbko, 1. I1.
Mamuk.  Kwuis :  KIII  im. Irops  Cikopcekoro, 2017. 420 c¢. URL
https://ela.kpi.ua/bitstream/123456789/19481/1/DMM_UP_2017.pdf.

8. ®ecenko T. I'. YnpapmiHHSA NpoeKTaMH : TEOpis Ta MPAKTHKAa BUKOHAHHS MPOCKTHUX N :
HaBy. moci6. XapkiB : XHAMI, 2012. 181 c. URL : http://www.oridu.odessa.ua/7/7/metoduchni-
rek/t/02.pdf.

9. Uemepuc A. Po3poOsieHHs Ta ympaBiiHHS MPOCKTaMU Yy MyOJiuHid cdepi : eBpONnerchbKuid
BuMmip s Ykpainm : mpakTt. moci6. Kui : TOB «Codis-A». 2012. 80 c. URL
https://despro.org.ua/media/articles/10_book_chemeric__ 17 12 do_druku.pdf.

Tema 7

1. bnara H. B. YnpaBninHa npoektamu : HaBd. MociOHHWK. JIbBiB : JIbBIBCHKMI nepKaBHHI
YHIBEpPCUTET BHYTPIlIHIX cipas, 2021. 152 c.

2. Apzsauesa JI.A., 3axapkeBumu H.IL., Dxescwkuit IL.I'., Kpymmuceka A.B. Bukopucranus
HITYYHOTO 1HTEJNEKTY B MpOIECi YXBAJIEHHS YIPaBIiHCHKUX pillleHb HA MIANPUEMCTBI. Haykosi
innosayii ma nepedosi mexuonozii. Cepisn « Exonomixay. 2024.Ne 6(34). C.713-725

3. Mogeni ta 3acobu ynpasninns ITrnpoexktamu / B. O. Ky3pminux, O. B. Kosams, P. A.
Tapanenko Kuis: KIII, 2023. 222c.

4. Opranizaiiss TPOEKTHOI MJisUTbHOCTI: HaB4YanbHud mociOnuk / JIL.B. Illunkapyk, B.IL
buxosuenko, T.O. Bnacenko, FO.I'. Bnacenko Kuis: HYBill Ykpainu, 2021. 341c.

5. Kyuepenko B. P., Mapkitran O. C., I'op6auenko C. A., JleBuncbkuii C. B. Ynpapninus
NPOEKTaMH B MIAMPHUEMHHUIIBKUX CTPYKTypax: HaB4. moci6. Oxeca: Actponpunt, 2013. 268 c.

6. Ilerpenko H. O., Kyctpiu JI. O., 'omentok M. O. YnpaBniHHs npoekTaMu: HaBd. noci6. Kuis:
Lentp yu6. mit., 2015. 244 c.

7. Ilpuitmak B. M. Ynpasninus npoektamu: HaBd. noci6. Kuis: KHY im. T. lleBuenka, 2017.
464 c.

8. Uemeprc A. Po3poOieHHs Ta yHpaBiiHHA MpOeKTaMM y MyOmiuHil cdepi : eBponeichKuii
BuMip st Ykpainum @ mpakt. mnocid. Kuie : TOB «Codis-A». 2012. 80 c. URL
https://despro.org.ua/media/articles/10_book_chemeric__ 17 12 do_druku.pdf.

Tema 8

1. bnara H. B. VnpasniHHA npoekTamu : HaB4. NMociOHMK. JIbBIB : JIBBIBCHKMI AepxaBHUN
YHIBEpCHUTET BHYTpIlIHIX crpas, 2021. 152 c.

2. Jlosrans JI., Maxonsko I'., Manuk I. Ynpasniaas npoextamu: HaBd. moci6. Kuis: KIII im. 1.
Cikopcrkoro, 2017. 420 c. URL: ela.kpi.ua/bitstream/123456789/19481/1/DMM_VP_2017.pdf

3. Kyuepenko B. P., Mapkitan O. C., I'opbauenko C. A., Jlepuncekuii C. B. YmnparmiHHS
NPOEKTaMHU B MIANMPUEMHHUIIBKUX CTPYKTypax: HaB4. moci6. Oxeca: ActponpunT, 2013. 268 c.

4. Ixescokui, 1., ITixusxk, T., & CamapiueBa, T. (2024). CydacHi migxoau B aHadi3i Ta OLIHII
0i3HeC-TIpOeKTIiB. Exonomiunuii npocmip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49

5. Dxescbkuit II., T'matuxk b. MeronuyHne oOrpyHTYBaHHS YIPaBIIHCHKUX pIlllEHb B
IHBECTHUIIHO-IHHOBAIIHIN  chepi. Bicnux  XmenvHuyvkoeo HaAYiOHATILHO20 — VHIGEpCUmMemy.
Exonomiuni nayku. 2023. Ne2 (316), 319-325.

6. [Terpenxo H. O., Kyctpiu JI. O., l'omentok M. O. YnpaiiHHs npoekrtamu: HaBd. 1oci0. Kuis:
entp yu6. mit., 2015. 244 c.

7. Ilpuiimak B. M. Ynpapninns npoekramu: Hapy. noci6. Kuis: KHY im. T. llleBuenka, 2017. 464 c.

8. ®ecenko T. I'. YoparmiHHS TpOEKTaMH : TEOPis Ta MPAKTHKAa BUKOHAHHS MPOSKTHHUX iH :
HaBy. moci6. XapkiB : XHAMI, 2012. 181 c. URL : http://www.oridu.odessa.ua/7/7/metoduchni-
rek/t/02.pdf.

9. Uemepuc A. Po3pobneHHs Ta yHpaBiiHHS NMPOEKTaMH y IyONiuHid cdepi : eBponerchkuit
BuMmip it Ykpaiau : mpakt. moci6. KuiB : TOB «Codis-A». 2012. 80 c. URL
https://despro.org.ua/media/articles/10_book chemeric_ 17 12 do_druku.pdf.
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Tema 9

1. osrans JI., Maxonsko I'., Manuk 1. YnpaBninusa npoekramu: HaBy. noci6. Kuis: KIII im. 1.
Cikopcbkoro, 2017. 420 c. URL: ela.kpi.ua/bitstream/123456789/19481/1/DMM_VP_2017.pdf

2. Kyuepenko B. P., Mapkitan O. C., I'opbauenko C. A., JleBuncekuii C. B. Ynpapninas
MIPOCKTaMU B IMiAMPUEMHUIIBKUX CTPYKTypax: HaBy. nocid. Oxeca: Actponpunrt, 2013. 268 c.

3. Cocnorcekuii B. T'. [IpoekTtHe inancyBanus: HaBd. moci0. JIsBiB: HoBwuit ceit - 2000, 2011.
263 c.

4. YupaBniHHS MpoeKTaMH: HiApy4HuUK / 3a 3ar. ped. JI. B. Hoznpinoi. Kuis: Llentp yu0. miT.,
2010. 432 c. URL:
http://www.immsp.kiev.ua/postgraduate/Biblioteka_trudy/UpravlinnyaProektamiNozdrina2010.pdf

5. YmpasninHs npoektamu: HaBy. 1moci0. / 3a pen. I1. II. Mukwutioka. Tepuonins: THEY, 2017.
319c.

6. ®equmun 1. b. YrpasninHs npoekTaMy B HiANPHEMHUIBKIN TiSUIBHOCTI: OMMOPHUA KOHCIIEKT
aekiiii. Tepuomims: THTY, 2015. 161 c¢. URL: elatru.tntu.edu.ua/bitstream/123456789/17965/5/
Lekciji_VP_PD.pdf

7. ®enoroBa M. A., Kypunenko T. II. IIpoektne ¢inancyBanns: miapydnuk. Kuis: Konmop,
2006. 208 c.

8. ®ecenko T. I'. YpaBiiHHS MpoeKTaMu: T€OPisl Ta IPAKTHKA BUKOHAHHS MPOESKTHHUX Jiii: HaBY.
noci6. Xapkis: XHAMI', 2012. 181 c.

Tema 10

1. loeraus JI., Maxonsko I'., Manuk 1. Ynpasninas npoekramu: HaBy. noci6. Kuis: KIII im. L.
Cikopcrkoro, 2017. 420 c. URL: ela.kpi.ua/bitstream/123456789/19481/1/DMM_VP 2017.pdf

2. Kyuepenko B. P., Mapkitan O. C., I'op6auenko C. A., JleBuncekuit C. B. Ymnpasuinas
NPOEKTaMH B MIAMPHUEMHHUIIBKUX CTPYKTypax: HaB4. moci6. Oxeca: Actponpunt, 2013. 268 c.

3. CocnoBcekuit B. I'. TIpoektHe dinancyBanHs: HaBu. noci6. JIbBiB: Howmii cBiT - 2000, 2011.
263 c.

4. YupaBiiHHsS NMpoeKTaMu: MiApy4yHUK / 3a 3ar. pen. JI. B. Ho3npinoi. Kuis: Llentp y40. mit.,
2010. 432 C. URL:
http://www.immsp.kiev.ua/postgraduate/Biblioteka_trudy/UpravlinnyaProektamiNozdrina2010.pdf

5. YmpaBninusa npoektamu: HaBd. 1oci6. / 3a pexn. I1. 1. Mukutioka. Tepunonins: THEY, 2017.
319c.

6. ®enummH 1. b. YopasiniHHS npoekTaMy B MiANPUEMHULBKIN TISJIBHOCTI: OMOPHUNA KOHCIEKT
nekuiit. Tepuomins: THTY, 2015. 161 c¢. URL: elatru.tntu.edu.ua/bitstream/123456789/17965/5/
Lekciji_VP_PD.pdf

7. ®enoroBa M. A., Kypunenko T. II. IlpoektHe ¢inancyBanus: niapyunuk. Kuis: Konmop,
2006. 208 c.

8. Mecenko T. I'. YrpaBniHHA OpOeKTaMU: TEOPis Ta MPAKTHKa BUKOHAHHS MIPOEKTHUX J1i: HaBY.
noci0. Xapkis: XHAMI', 2012. 181 c.

9. V. Stadnyk, G. Krasovska, P. Izhevskiy, T. Tomalja, L. Khomych, P. Matveev Motivational
Aspects Of Development Of Strategic Network Partnership In The Agro-Industrial Complex.
Agricultural and Resource Economics: International Scientific E-Journal , Vol.7, Ne.2, 2021 P.77 -
101Url: https://are-journal.com/are/article/view/429/289V.

10. Stadnyk, P. lzhevskiy, N. Khrushch, T. Tomalja Strategic Priorities of Innovation and
Investment Development of the Ukraine's Economy Industrial Sectors. Special Edition of International
Conference on Monitoring, Modeling Management of Emergent Economy (M3E2-MLPEED 2020
Odessa, Ukraine, July 13-18, 2020) at CEUR Workshop Proceedings, vol. 2713 — Pp.145-166 Url:
http://ceur-ws.org/\Vol-2713/

11. V. Stadnyk, P. Izhevskiy, N. Khrushch, T. Tomalja. Investment priorities of the national
economy sectors development. Advances in Economics, Business and Management Research Url:
https://doi.org/10.2991/smtesm-19.2019.31

38


http://ceur-ws.org/Vol-2713/
https://dx.doi.org/10.2991/smtesm-19.2019.31

Tema 11

1. Josrans JI., Maxonsko I'., Manuk 1. Yrnpasninuasg npoekramu: Hapu. noci6. Kuis: KIII im. L
Cikopcbkoro, 2017. 420 c. URL: ela.kpi.ua/bitstream/123456789/19481/1/DMM_VP 2017.pdf

2. IxeBcokui, I1., Ilixnsk, T., & CamapiueBa, T. (2024). CyuacHi miaxoau B aHaTi3i Ta OIHII
6i3nec-tpoekTiB. Ekonomiunuii mpocrip. (191), 296-302. https://doi.org/10.32782/2224-6282/191-49

3. Dkeecokuii IL.I'. Iludposizamiss mpoekTiB comianbHOi chepu B Ykpaini. Cmamucmuyni
Memoou ma IHGopMayitini MexHon02li aHanizy CcoyianbHO-eKOHOMIYHO020 pOo38UmK). 30. TEKCTIB
noroBifed 3a matepiamamu XXIV MixkHaponHoi Hayk.-mpakT. kKoHd., 30 TpaBHs 2024 p. —
XMeNbHUIbKUNA: XMEJIbHUIIbKAN YHIBEPCUTET yIpaBiIiHHA Ta mpaBa iMeHi Jleoniga FO3pkoBa, 2024.—
210 c. C.77-79

4. Kyuepenko B. P., Mapkitan O. C., I'opbauenko C. A., JleBuncekuii C. B. YnpapninHs
MIPOEKTaMU B IMiAMPUEMHUIIBKUX CTPYKTypax: HaBd. oci6. Omeca: Actponpunt, 2013. 268 c.

5. Cocnorcwkuii B. T'. [IpoekTtHe (hinancyBaHHs: HaBd. moci0. JIpBiB: Hoswmii cit - 2000, 2011.
263 c.

6. YnpaBiiHHA MpoekTamu: miapydHuk / 3a 3ar. ped. JI. B. Hoznpinoi. Kuis: LlenTp yu0. miT.,
2010. 432 c. URL:
http://www.immsp.kiev.ua/postgraduate/Biblioteka_trudy/UpravlinnyaProektamiNozdrina2010.pdf

7. YnopapninHsa npoektamu: HaBd. moci0. / 3a pen. II. I1. MukuTtioka. Tepuonins: THEY, 2017.
319c.

8. ®equmuH 1. b. YopapniHHsA npoeKTaMu B MIANPUEMHHIIBKIA TisSTIbHOCTI: OMIOPHUN KOHCITCKT
aekuid. Tepuomine: THTY, 2015. 161 c. URL: elatru.tntu.edu.ua/bitstream/123456789/17965/5/
Lekciji_VP_PD.pdf

9. ®enoroBa M. A., Kypunenko T. II. Ilpoektne dinancyBanns: miapyunuk. Kuis: Konmop,
2006. 208 c.

10. @ecenko T. I'. YnpaBiiHHS MpOEKTaMH: TEOPisl Ta MPAKTHKAa BHUKOHAHHS MPOSKTHHUX Jii:
HaBy. noci6. Xapkis: XHAMI', 2012. 181 c.

4. Indpopmaniiini pecypcu B InTepneri

1. Odiuiiinuii caiit BepxoBnoi Pagu Ykpainu. URL: www.rada.gov.ua.

2. Odiuiitauit calt [epxaBHo1 CITY>KOH1 CTaTUCTUKH VYkpainu. URL:
http://www.ukrstat.gov.ua.

3. Odiuiitauii caift Kabinery MinictpiB Ykpainu . URL: http://www.kmu.gov.ua.

4. Odiuifinuil cai't MiHicTepcTBa €KOHOMIYHOTO PO3BUTKY 1 TopriBiai Ykpainu.  RL:
http://www.me.gov.ua.

5. Odiuiitauii caiit MinictepctBa ¢inanciB Ykpainu. URL : www.minfin.gov.ua.

6. Odimiitamii caiit HarionansHoi 6i0miotekn Ykpainu imeni B. 1. Bepnancekoro. RL:
http://www.nbuv.gov.ua.

7. Odiuiitnuii BeO-mopTan opraniB BuKoHaBuoi Biagu Ykpainu. URL: http://www.kmu.gov.ua

8. Odimiitamii caiit HamioHasibHOT KoMicii 3 I[IHHUX TMamepiB Ta (OHJIOBOTO pPHHKY.
URL.:http://www.ssmsc.gov.ua .

9. Odiuiitanit CauT HayKOBOT'O KypHaITy «ExoHomika Ykpaiaum». URL:
http://www.economukraine.com.ua/index.php.

10. Odiuiitanii caidT 30ipHMKa HaykoBuX mpanb «ExoHomiuHa Tteopis Ta mpaBo». URL:
http://econtlaw.nlu.edu.ua.

11. Odimiitanii  callT  HAYKOBO-TECOPETUYHOTO  KypHay  «EKOHOMIUHa  Teopis».
URL.:http://etet.org.ua.

12. Odiuiitanii caiitr [HcTHTYTY nmemorpadii Ta comianbHuUX nociimkerp imeHi M. B. Tltyxu
HamionanbHoi akanemii Hayk Ykpainu. URL: http://www.idss.org.ua.

13. Odimiitanii caldT [HCTUTYTY €KOHOMIKHM Ta MPOTrHO3yBaHHS HarioHanbHOI akazemii Hayk
VYkpainu. URL: http://ief.org.ua.

14. Odiniitanii callT [HCTUTYTY €KOHOMIYHHUX JOCIIHKEHB Ta TMOMITHYHUX KoHcynbTamiii. URL:
http://www.ier.com.ua (nara 3Bepaenns: 12.06.2020).

15. Odimiitamii caitt Mixkaapoanoro BamoTHoro ¢ormy. URL:http://www.imf.org/external/.

39



16. Odimiitamii caiiT MiHiCTepCcTBa PO3BUTKY €KOHOMIKH, TOPTIBJI Ta CIILCHKOTO TOCIIOAApCTBA
VYkpainu. URL: http://www.me.gov.ua.

17. Odiuiitauii cailT iHCTUTYTY ynpaBiiHHsA npoektamu (Project Management Institute). URL:
https://www.pmi.org/about

18. Odimiitanii calT ykpaiHChbKOi acomiamii ympapmiHHsA npoektamu “YKPHET” URL:
http://upma.kiev.ua/

19. bnor: VYmpasmiaas mnpoektamu URL: https://pmb.com.ua/uk/blog/category/upravlenie-
proektami/

20. Worksection  6mor.  URL:  https://worksection.com/ua/blog/from-chaos-to-project-
management.html

21. Sokrat. Hapuanenuii moprai. URL: https://sokrat.training/blohy-- upravlinnia-proektamy/
22. Instar. Project management. URL.: https://in-star.com.ua/education/blogs/
23. Ownnaita-KkypcH i3 ceptudikaramu Ha arpopmax Prometheus, Coursera, Campster.

40



